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Strategic Overview  

VISION   

 
Digitally competent citizens  
 
MISSION   

 
To drive national digital skills development, enhancing competence for sustainable socio-economic 
development in South Africa  
 
VALUES   

 
Innovation – Establish an innovative research network focusing on digital skills with links to 
universities locally and internationally;  
 
Collaboration and Agility – Work collaboratively to leverage existing capacity and resources and 
help existing service providers better align to the MTSF and NDP;  
 
Visionary – Provide diversified, unique digital skills education, training programmes and digital skills 
upliftment programmes across key stakeholder groups;  
 
Impactful and Integrity – Achieve change by acting as a catalyst to achieve national goals in 
developing an active citizenry and inclusive Information Society and Knowledge Economy. 
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Overview by EXCO 

In-line with the new strategic direction for NEMISA and 4IR global trends, the proof of concept (PoC) 

Learning Managing System (LMS) has be configured and hosted on one of NEMISA’s existing virtual 
servers.  A series of animated videos have been developed in-house and have been uploaded onto 
the LMS. These videos follow a simple story line, a journey of digital discovery aimed to introducing 
people to basic digital literacy in a practical manner. 

 
At the NEMISA campus, 7 qualifications are in progress with a total of 82 full time students in the 
creative industry training. All 7 qualifications are registered with MICT SETA and the quality assurance 
processes are being strictly adhered to through BOE (Board of examiners) assessments. Some 
computer lab network reconfigurations were initially delayed; however, the learning processes are 
now being fast tracked. In addition, the Radio studios became fully operational in this quarter.  
 

Training achievements against planned activities by the CoLabs was 67% on the quarter 3 
performance. Underperformance in the last 2 months were hampered by examinations and the 
shorten work term due to the summer vacations. As a follow-up measure, performance indicators will 
be reviewed on a monthly basis to keep track of planned performances. CoLabs will be regularly 
reminded of evidence collection and the correctness thereof in order to eliminate audit findings. 

 

Phase 2 and 3 of the environmental scan to examine the status of digital skills and the usage of digital 
technologies in the workplace have also been concluded. The study involved 597 respondents from 
the 21 sectors defined by the South African standard industrial classification. These findings will now 
become the baseline evidence to support informed and effective strategies for digitalization and 
participation in the 4IR among SMES, organizations and government in South Africa. 

 
 
 
__________________________  
Mr. Treveen Rabindhnath 
Acting Chief Executive Officer 
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   Summary of overall performance 
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PART 1: PROGRAMME DEVELOPMENT  

1.1 Programme 2: Multi-stakeholder collaboration 

Strategic Outcome Oriented Goal 2: Formalised multi-stakeholder collaborative networks for 

e-competence development. 

Goal Statement Build a network of partnerships to stretch and combine 

resources to accomplish projects and objectives of mutual 

interest and benefit 

Strategic Objective 2.1 Advocacy, awareness and partnerships  

Objective Statement Ensure effective advocacy and awareness - Creating 

awareness in terms of who the institution is and what it does 

(awareness of digital essentials) 

 

Ensure the institute's mandate as well as brand are 

communicated properly to South African citizens and 

communities 

  

Quarterly aim: This quarter the main focus was on stakeholder engagement and business 

development. 
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Programme 2: Multi-stakeholder Collaboration 

THIRD QUARTERLY TARGETS PERFORMANCE: 01 OCTOBER – 31 DECEMBER 2019 

Annual 

Target 

Quarterly 

Target 

% Targeted 

Progress 

% Actual 

Progress 

Achievements Challenges Corrective Action Status Audit 

24 advocacy 
and 
awareness 
campaigns 

8 advocacy and 
awareness 
campaigns 

100% 100% NEMISA participated at 
12 ICT events with the 
aim of increasing the 
visibility of NEMISA and 
its CoLabs provincially 
and nationally 
 

None 
 
 

None 
 

Achieved Yes 

 
 
Legend: 

 
 

 
 
 
 

Achieved  Partially Achieved   Not Achieved 



 

Page 8 of 52 
 

ADVOCACY AND AWARENESS  
 

1. Eastern Cape Legothon – Mount Frere 

NEMISA eSkills CoLab based at Walter Sisulu University hosted a LEGOthon event, from 4 

October to the morning of 5th in Mount Frere, Alfred Nzo District Municipality.  

The LEGOthon involved the competitive assembly and programming of LEGO robots, this also 

incorporated challenges that they had to overcome.  The learners where in Grade 8 to 11 from 

the Mount Frere Senior Secondary School.  This Legothon coincided with the launch of Africa 

Code Week.  Below is a short video of how the night progressed. 

https://drive.google.com/file/d/1BNHRxhMetJ2UH9aWFcGeZ1Ee7mqb17HP/view?usp=sharing 

 

2. Govtech 

 

Following a request by the DCDT in setting up a 4IR News desk at Govtech, which is planned to 

be an intervention to communicate key industry programmes, events, issues, etc to both internal 

and external stakeholders through the DCDT corporate website, YouTube Channel and social 

media platforms. Information would be packaged as news and sent through graphical comms, 

audio and video broadcasts using current radio and tv production students at NEMISA. 

 

We put together a team of 4 learners per stream radio and television. The team also included a 

radio facilitator and graphic design intern.  The team came up with the term DigiNews for this 

exercise which was endorsed by the Department.  This pilot was a great success for both the 

learners, department as was great exposure for the institution. 

 

One of the videos done by the learners - https://youtu.be/1sTuSVEycpE 

 

3. ICT Summit – East London 

 

The ICT Summit is proudly hosted in the Eastern Cape every year, it’s prime platform is to 

showcase the latest trends and solutions within the industry across South Africa. Each year it 

focuses on a different theme related to the ICT Sphere at large, highlighting key ICT topical issues 

over a two-day Summit and Exhibition. 

 

NEMISA and its CoLabs, Eastern Cape and Northern Cape South Gauteng exhibited at this event.  

They showcased drones, robotics and 3d printing.  Parallel to the summit the Eastern Cape 

CoLabs together with its partner FOSST Discovery Centre offered robotics training to about 40 

grade 8-10 learners from neighbouring schools. This training was an introduction to Lego EV3 

Robotics.  A write up was done in The Daily Dispatch – 22 November on the training. 

 

The Eastern Cape CoLab Director was also a panellist on one of the round table discussions 

under the topic “What the Fourth Industrial Revolution means for South African Economy:  Capital 

ICT Skills Development”. 

 

 

 

 

https://drive.google.com/file/d/1BNHRxhMetJ2UH9aWFcGeZ1Ee7mqb17HP/view?usp=sharing
https://youtu.be/1sTuSVEycpE
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STAKEHOLDER ENGAGEMENTS 
 

1. Communicators Forum Meetings 

  

This forum deals with all aspects of communications for the department and its SOCs, Ministers 

events and SoC events. Below is the link to the Cabinet approved Government Communication 

Policy 

https://www.gcis.gov.za/sites/default/files/Government%20Communication%20Policy%20Cabin

et%20Approved%200ct%202018.pdf 

 

2. Central University of Ghana Visit 

 

The Marketing Officer together with the HoDs Broadcast, Animation and Graphic Design visited 

the Central University of Ghana, which has over 7,000 students.  

 

We met with Prof Bill Buenar Puplampu (Vice Chancellor of Central University) and Prof John 

Ofusu-Anim (Pro-Vice Chancellor of Central University) where we presented a letter from our 

ACEO spelling out the vision of NEMISA and the desire to co-host a colloquium in early 2020.  

We also met with several faculty members and HODs where decisions aimed at advancing the 

collaboration between the two institutions were taken. 

 

3. Alumni Reunion  

 

NEMISA has over 1000 graduates from its full-time offerings who are working in the  

Broadcasting field and some have opened their own companies.  These success stories of our 

alumni are not known as we have nothing documented.  

  

Getting them all under one roof to explain to them where the institution is going and getting them 

to act as our advocacy ambassadors was one of the outcomes of this re-union. We would also be 

able to identify those that can be employed into the training space and those that are SMMEs to 

include in our database of suppliers.  For this event the service providers were all alumni. 

 

The event was well attended, and the alumni engaged with management regarding how they want 

to be involved in the new institution. 

 

We plan to host an alumni event every year.  Video and pictures will be loaded on the website. 

 
NEMISA UPCOMING EVENTS  
 

1. Yarona Digital Ambassadors Programme Launch planned for the 23rd January 2020 in 

KwaZulu Natal 

2. Digital Skills Summit 11-12 March, Research Colloquium 12 March and the Post Grad 

Symposium 13 March 2020.  This 3-day event will be held at the Birchwood Hotel. 

 
 
 
 
 

https://www.gcis.gov.za/sites/default/files/Government%20Communication%20Policy%20Cabinet%20Approved%200ct%202018.pdf
https://www.gcis.gov.za/sites/default/files/Government%20Communication%20Policy%20Cabinet%20Approved%200ct%202018.pdf
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Table 1: Advocacy and awareness contribution 

# Advocacy 
events 

Province Key Partners Target Audience Implication / benefit 
going forward 

1.  Eastern Cape 

Legothon – 

Mount Frere 

4 October 

2019 

 

Eastern 
Cape 

Mount Free 
Secondary 
School 

Mount Free learners Awareness of the 
national NEMISA 
programmes 

2.  NEMISA 
exhibition 
stand at the 
15th Annual 
ICT Summit 
20-21 
November 
2019 
 

Eastern 
Cape 

NEMISA Head 
Office, NEMISA 
eSkills CoLabs, 
Imbizo events 

ICT Summit participants - 
telecommunications 
sector, government 
departments, SMMES, 
academia 

Awareness of the 
national NEMISA 
programmes (NB the 
impression in the 
Eastern Cape was that 
NEMISA is based at 
WSU only) 
 

3.  EC CoLab 
presentation 
at the SA 
Libraries ICT 
Workshop 
 
28-29 
November 
2019 
 

Eastern 
Cape 

Department of 
Arts and 
Culture, National 
Libraries of 
South Africa, 
Eastern Cape 
Sport, 
Recreation and 
Culture 
 

South African libraries Awareness of the 
national NEMISA 
programmes and EC 
CoLab awareness of the 
infrastructure of South 
African libraries 

4.  Overview of 
IT/ESkills Lab 
at Workshop 
on 
cooperation 
between 
WSU’s 
engineering 
department 
and SMME’s 
 

Eastern 
Cape 

Walter Sisulu 
University 
Faculty of 
Science, 
Engineering and 
Technology and 
associated 
academic 
departments, 
MerSETA 
 

Amathole District 
municipality SMMEs 
(particularly East London, 
Cathcart, Stutterheim) 

Awareness of the 
Eastern Cape NEMISA 
programmes and 
national NEMISA 
activities 

5.  Govtech 

27 - 30 

October 2019 

 

Durban SITA,DTPS, ICT 
Thought leaders 

All stakeholders NEMISA to set up a 4IR 
News desk at Govtech 

6.  Hour of Code 
02-06 
December 
2019 

Limpopo Phuthi 
Ragophala, 
Mankweng 
Curtui Manager, 
School 
leadership from 
surronding 
schools. 
 

Primary school learners 
and their teachers 
 

Raising awareness of 
coding among primary 
school learners and 
their teachers and, at 
the same time, making 
participants aware of 
NEMISA and the DTPS. 
 

7.  Stakeholder 
Networking 
Breakfast 

Mpumalan
ga 

MICT,SEDA & 
NYDA 

CoLab stakeholders Establishment of 
contact with 
stakeholders 
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# Advocacy 
events 

Province Key Partners Target Audience Implication / benefit 
going forward 

7 November 
2019 
 

8.  Graduation 
Ceremony 
Upington 
2 December 
2019 

NC Northern Cape 
NC/SG CoLab, 
NEMISA, HCLS, 
G2W, JIKA, 
CFE & Rapid 
Incubator), TTI 
Upington 

Qualifying Graduates from 
CoLab Courses 

Skills development 
within the community, 
personal development 
for learners, showcase 
of CoLab / NEMISA 
work in Upington 

9.  Graduation 
Ceremony – 
Pofadder 
4 December 
2019 

NC Northern Cape 
NC/SG CoLab, 
NEMISA, G2W, 
JIKA, Abengoa 

Qualifying Graduates from 
CoLab Courses 

Skills development 
within the community, 
personal development 
for learners, showcase 
of CoLab / NEMISA 
work in Pofadder, 
Onseepkans and Pella. 

10.  Launch of the 
ICT SMME 
container 
(Cell phone 
repair) 
3 December 
2019 

NC Northern Cape 
NC/SG CoLab, 
NEMISA, HCLS, 
DEDAT, Love 
Life, CFE & 
Rapid Incubator, 
Bokpoort CSP 

Unemployed youth, newly 
established ICT SMME's 

This cellphone repair 
shop wi6htin the 
community of 
Groblershoop will have 
an immense impact on 
the community and the 
growth of the ICT 
SMME as well. 

11.  Kawuleza 
Presidential 
District Model 
launch by 
President 
RamaphozaLi
mpopo 
(Lephalale) 
November 
2019 

Limpopo DTPS, NEMISA, 
NC/SG CoLab, 
various other 
stakeholders 
and SOEs 

Small ICT and other 
Entrepreneurs who 
wanted to be skilled in 
Cell Phone Repair training 

The impact within the 
community of Lephalale 
of having their own 
people run a small ICT 
Cell Phone repair 
business will be felt. 

12.  Annual ICT 
Summit 
20-21 
November 
2019 
 

EC NEMISA, 
CoLabs( WC, 
Mpumalanga, 
UNISA), Imbizo 
events 

ICT Summit participants-
telecommunications 
sector, 
Governement,SMME’s,ac
ademia 

Awareness of the 
NEMISA programmes 
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1.2 Programme 3: e-Astuteness development 

Aim: The purpose of Programme 3 is to help existing service providers better align to and support 

the National Integrated ICT Policy, SA Connect (broadband policy), SA Internet for All, NeSPA 2013, 
MTSF 2014-2019, NDP, SDGs and the WSIS Plan of Action. This is done by leveraging existing ICT 
education and training expertise, infrastructure, and courses. 
 

What it entails: The Institute collaborates with existing national and international institutions, civil 

society, organised labour, and private Organisations. These partnerships focus on e-astuteness 
development, i.e. new curriculum planning, course development, and course presentation within a 
national digital skills curriculum and competency framework. 
 

Impact: Ensure digital skills shortage is addressed. Digital skills training forms the basis (entry step) 

for the digitally skilled/e-astute learning pathway. (Digital Literacy is ‘the ability of individuals to use 
digital tools and facilities to perform tasks, to solve problems, to communicate, to manage information, 
to collaborate, to create and share content and to build knowledge, in all areas of everyday life and 
for work’.) 
 
Digital skills delivery is targeted at all levels (e-practitioners, information / knowledge workers [e-
users], thought-leaders and ICT illiterate citizens) and will leverage existing centers (community 
centers, schools, TVET colleges and universities) to ensure local knowledge production and digitally 
skilled citizenry. 
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Programme 3: e-Astuteness Development  

FIRST QUARTERLY TARGETS PERFORMANCE: 01 OCTOBER – 31 DECEMBER 2019 

Annual Target Quarterly 

Target 

% 

Targeted 

Progress 

% Actual 

Progress 

Unaudited 

Achievements 

Challenges Corrective Action Status Audited 

6500 Digital Literacy learners 
trained per annum 
 

1625      100% 100% 1738 None None Achieved No 

2500 sector users trained per 
annum 
 

625 100% 100% 1643 None None Achieved No 

800 ICT practitioners trained per 
annum 
 

200 100% 100% 334 None None Achieved No 

240 of e-Leaders trained per 
annum 
 

60 100% 0% 0 None, target is 
planned for Q4 

Majority of CoLabs 
have a planned 
target for Q4 

Not Achieved  N/A 

50 senior government employees 
participating in programme on 
digital transformation for the public 
service 
 

25 100% 96% 24 None None, Although the 
quarterly target is not 
achieved by 1 
person, the yearly 
target is achieved. 26 
people were trained 
in Q2 
 

Partly 
Achieved 

No 

Phase 1 learning management 
system implemented 

Learning 
management 
system piloted 
and tested 

100% 100%  None None Achieved No 

60 of senior Government 
employees participating in training 

- - - - - - -  
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Programme 3: e-Astuteness Development  

FIRST QUARTERLY TARGETS PERFORMANCE: 01 OCTOBER – 31 DECEMBER 2019 

Annual Target Quarterly 

Target 

% 

Targeted 

Progress 

% Actual 

Progress 

Unaudited 

Achievements 

Challenges Corrective Action Status Audited 

workshop on the application of 
data, data analytics and Artificial 
Intelligence for strategic decision 
making 
 

60 Government and employees 
participating in training workshop 
on enhancing the understanding of 
the nexus of privacy, data 
protection and regulation 

- - - - - -- - - 

 
 
Legend: 

 
 

 
 

Achieved  Partially Achieved   Not Achieved 
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THE IN-HOUSE TRAINING DIVISION’S REPORT: 
 
This report provides an understanding and account of teaching and learning activities covered for 
Quarter 3 for this financial year. In this quarter, the Creative Media Team-initiated building capacity for 
sector users with the provision of learning materials, the roll out of skills courses, the assessment and 
quality assurance of registered learners. 
 

The In-House Training Division’s report for Q3 refers:  
 

- Progress of cohorts of Graphic Design and Animation Qualifications (Parktown) 
- Newly implemented Graphic Design 2 and Animation 2 Qualifications (Parktown) 
- Interactive Media qualification implemented in partnership with Siyafunda (Ekurhuleni)  
- Ermelo Project: Progress of Cohorts for Interactive Media; Film and Television Production 

and Radio Production (Parktown) 
- Mafikeng Project: Launched and implemented with North West CoLab (Mafikeng) 

 
Parktown Campus Programmes 
 
In Q 3, 7 qualifications are in progress with a total of 82 Full Time Students on the campus.  

 All 7 cohorts are registered with MICT SETA 

 NEMISA is giving Financial Aid to day-learners who meet criteria for transport support 

 Quality assurance processes are adhered to through BOE 

 Staff capacity was reduced from 12 to 11 (Radio Lecturer is on maternity leave) 

 Computer labs were delayed. Learning processes are now being fast tracked. 

 Radio studios became fully operational in this quarter. 

 Logistics for Ermelo Students is fully operational (Residence problems resolved through face-
to-face meetings between NEMISA and management of Citiq).  
 

Breakdown of courses and learner numbers: 
 

Course  Numbers 

Radio  15 

TV  13 

Animation 1 9 

Graphic Foundation 1 14 

Interactive  15 

Animation 2 8 

Graphic Design Foundation 2 8 

TOTAL 82 

  

 
 
Projects off campus 
 

 Siyafunda Centre – NC: Interactive Media in Ekurhuleni  

 Mafikeng Project – NC: Radio Production at North West University 

 
The North West University/NEMISA Radio Production Project 
 
In Quarter 3, NEMISA Radio Staff rolled out the National Certificate in Radio Production with 10 
Community Radio Stations in the North West Province. Project purpose is: 
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 Provide formal recognition and qualification to 20 Community Radio staff and volunteers in 

National Certificate in Radio Production 

 To fulfil the objective of Department of Communication Funding to produce indigenous 
drama and documentaries in languages of the region. 

 
 
Central University – Ghana 
 
In Quarter 3 NEMISA Staff (Tebogo Ngxande, Victoria Tau and Doc Fick) visited Central University 
Ghana. Central University is a full university with over 7,000 students. The visits purpose: 

 To foster further collaboration with Central University Ghana as stated in joint MOU. 

 Participate in educational exchanges stipulated in the Joint MOU 

 Follow up on Photography Students who completed training at NEMISA in May 2019 and 

explore further exchanges 

Outcomes: The NEMISA team had formal meetings with Prof Bill Buenar Puplampu (Vice Chancellor 
of Central University) and Prof John Ofusu-Anim (Pro-Vice Chancellor of Central University). ACEO 
letter spelling out NEMISA vision and desire for partnership at 2020 Colloquium in early March was 
welcomed.  
At HOD’s Meeting: 

 The names of Dr Antwi, Denise Duncan and Justice Djokoto proposed as participants for 
planned 2020 colloquium 

 Topics from these participants suggested Digital Marketing, Technology and Story-telling, 
Broadcasting in 21st century, Advancing Creative Industry Skills 

 Expressed a desire for Joint-Research   

 Student exchanges to focus on Digital Marketing, African Folk-lore, Advertising and Content 
Production, News Writing 

 Collaboration with Industry for 10 days in areas Online News, Digital Marketing, Advertising 
and Content Production 

 Hosted and accommodation for NEMISA students on the Campus in Tema, Accra, Ghana 
 
 
GovTech 27 – 30 November 2019 
 
Eight (8) Film and Television and Radio Production students got practical experience sourcing 
interviews and writing stories with various key note speakers, SOC delegates, public and private 
participants at GovTech. Students conducted shoots, editing, vox pops and interviews providing audio 
and video clips to the 4IR Newsdesk at GovTech. This was under the supervision Bongiwe Kubheka. 
 
Letter of Intent (LOI) to MICT SETA for additional funding 
 
15 Applications for additional funding from MICT SETA was submitted for: 

 Creative Media Training Unit (130 learners) 

 Multi Media Production Interns (15 internships) 

 Skills Programme in Electronics (400 learners) 

 Skills Programme in Engineering (400 learners) 

 4IR Digital Skills (1000 learners) 
 
A meeting for 28 January 2020 is set to address NEMISA applications 
 
Social Media Activity 
 
All our short courses and full time programmes have social media visibility. The social media 
marketing is stimulated by the facilitators utilizing Facebook, Instagram and Twitter.  
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Plans for Quarter 4 (2019/20) 
 
2 Day Drawing Workshop – Digital Literacy  
This is a two-day introductory workshop to drawing and cartooning. The course is designed to 

accommodate learners in formal education, and learners who are looking to explore their ability in the 

visual arts.  

 
Dates 
 
13-14 January - Sankopano, Alexandra  
15-16 January - Sankopano, Alexandra  
 
20-21 January - Recreation Centre, Pimville  
22-23 January- Mo’Afrika, Pimville  
 
27-28 January - SAAYC, Orlando West, Phefeni  
29-30 January - Hall, Ennerdale Extension 9 

 
In Houses Course Participants Province Evidence Comments 

NC: Radio Production L5 15 Gauteng SETA Registration Term 3 In Progress 

NC: Film and TV Production L5 13 Gauteng SETA Registration Term 3 in Progress 

FET: Design Foundation 1 L4 14 Gauteng SETA Registration Term 4 in Progress 

FET: Design Foundation 2 L4 8 Gauteng SETA Registration Term 2 in Progress 

NC: Animation 1 L5 9 Gauteng SETA Registration Term 4 in Progress 

NC: Animation 2 L5 8 Gauteng SETA Registration Term 2 in Progress 

NC: Radio Production L5 20 North West SETA Registration Term 2 in Progress 

NC: Interactive Media 15  Gauteng SETA Registration Term 1 in Progress 

NC: Interactive Media Siyafunda 7 Gauteng SETA Registration Term 1 in Progress 

 
 
RSA – RUSSIA Business Forum. Dates 10 -11 December 2019 at Sandton Convention Centre 
 
Coordinated by DTPS with Black Business Council and Rosinfocominvest (Russia) 
 
Russian Delegation Proposed National Digital Transformation Solutions in e-Government, 
Information Security and Smart Cities as focus areas. 
 
NEMISA Presentation focus - as an important custodian of digital skills with the desire to collaborate 
and scale up learning intervention in Future Skills and Emerging Technologies. 
 
Recommending: a deliberate conversation around capitalizing on the momentum NEMISA gained at 
this event with both the Department and Russian delegation. 
 
Ilya Podorvanov from the Russia Delegation has requested a Skype Meeting with the NEMISA. 
From their presentation - they have a variety of courses in IT Skills/Business training; they have 
distance learning systems and consult in distance learning implementation; they use different types 
of interactive training solutions 
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1.3 Programme 4: Knowledge for Innovation (K4I) 

Aim: The purpose of Programme 4 is to look for appropriate, and often innovative, ways to address 

systemic problems and other inefficiencies and weaknesses in achieving learning success. This 
includes finding ways to identify entrants with potential that do not have the required entrance 
qualifications; supporting under-prepared students; introducing work-integrated learning and practical 
components into programmes.  
 
 

What it entails: As a core function, the Institute is responsible for research and policy development 

and developing a citizenry for the Information Society and Knowledge Economy. This process of 
reflection and renewal will be central to its vision of being responsive, flexible and innovative. 
 

Impact: It will provide a focus for continuous research in a cross-disciplinary manner to concentrate 

on: 
 

 New ways to embed technology into people’s lives to improve business opportunities and 
access government services and social cohesion 

 

 Managing evidence-based research and development for a collaborative knowledge 
economy to address the national goals (MTSF 2014-2019 and NDP 2013)  
 

 Participating in the development of an evaluation and monitoring framework for 
collaborative knowledge economy-based efforts to address national goals e.g. MTSF 
2014-2019 and NDP 2013 
 

 Having a proactive approach to environmental scanning in a rapidly changing landscape 
(through its national platform that can more adequately assess gaps, overlaps and 
opportunities for collaborative approaches). 
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 Legend: 

 
 

Programme 4: Knowledge for Innovation 

FIRST QUARTERLY TARGETS PERFORMANCE: 01 OCTOBER – 31 DECEMBER 2019 

Annual Target Quarterly Target % Targeted 

Progress 

% Actual 

Progress 

Achievements Challenges Corrective 

Action 

Status Audited 

1 national environmental 
scan conducted 

Environmental scan 
conducted and progress 
report developed 

     100% 100% An interim progress report 
has been drafted 

None None Achieved Yes 

6 postgraduate 
researches funded on key 
digital skills required for 
the 4IR era 

Research progress 
report developed  

100% 100% Research progress report 
developed 

None None Achieved Yes 

6  non-degree research 
funded on key 
developments of ICT 

Research progress 
report developed 

100% 100% Research progress report 
developed 

 

None None Achieved Yes 

1 national research 
colloquium hosted 

Colloquium marketed 100% 100% Digital Skills 2020 
Colloquium “Call for Papers” 
has been communicated and 
shared with the relevant 
stakeholders and public 

None None Achieved Yes 

6 formal engagements 
held with digital and ICT 
thought-leaders 

3 formal engagements 100% 100% 4 formal engagements None None Achieved Yes 

4IR symposium hosted and 
4IRPA for NEMISA 
developed 

4IR digital skills Plan of 
Action (4IRPA) for 
NEMISA developed 

 

100% 100% 4IR digital skills Plan of 
Action (4IRPA) for NEMISA 
developed 

None None Achieved Yes 

1 Digital skills summit 
hosted 

Progress report on 
summit project plan 
developed 

100% 100% Progress report on summit 
project plan developed 

None None Achieved Yes 

Achieved  Partially Achieved   Not Achieved 
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1.4 Programme 5: Aggregation framework 

Aim: The purpose of Programme 5 is to build a formalised multi-stakeholder aggregation and 

collaborative network that allows the Institute to link outputs and impact and helping existing service 
providers to demonstrate measurable impact against national strategic plans.  
 
 

What it entails: The Institute will implement a monitoring framework to aggregate the uptake of 

technology within society and consistently address the opportunities highlighted between supply and 
demand of digital skills to deliver against the MTSF 2014-2019 goals, NDP 2013, and SDGs, and to 
support the local needs of an ever-evolving information society and knowledge economy. 

 
 

 



 

Page 21 of 52 

 

 

Legend: 
 
 

 
 

 

 

 

 

 

Programme 5: Aggregation Framework 

THIRD QUARTERLY TARGETS PERFORMANCE: 01 OCTOBER – 31 DECEMBER 2019 

Annual 

Target 

Quarterly 

Target 

% Targeted 

Progress 

% Actual 

Progress 

Achievements Challenges Corrective 

Action 

Status Audit 

1 Monitoring 
and evaluation 
framework 
developed and 
submitted to 
Board 

Monitoring And 
evaluation 
framework 
submitted to 
board 

100% 0 % 0 No board meeting 
in Q3, board tenure 
expired. 

The framework  
will be discussed 
at the January 
PAAC meeting. 

Not Achieved N/A 

Achieved  Partially Achieved   Not Achieved 
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PART 2: NATIONAL SUPPORT SERVICES: INSTITUTIONAL 

DEVELOPMENT (ADMINISTRATION) 

This section of the report highlights the key activities related to Programme one. It comprises of the 
work done in the areas of: 

 Managing its human resources 

 Managing its assets 

 Operations  

 Managing its financial resources and how it supports national policies such as SMME 
Development 
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Programme 1: Administration 

THIRD QUARTERLY TARGETS PERFORMANCE: 01 OCTOBER– 31 DECEMBER 2019 

Annual Target Quarterly Target % Targeted 

Progress 

% Actual 

Progress 

Achievements Challenges Corrective Action Status Audit 

1 Transformation 
Strategy developed 
and approved 

First draft 
Transformation 
strategy is submitted 
to board 

100% 0% 0 No board meeting 
in Q3, board tenure 
expired. 

The strategy will be 
discussed at the 
January PAAC 
meeting. 

Not Achieved N/A 

 
 
Legend: 

 

 

Achieved  Partially Achieved   Not Achieved 
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2.1 Creating a workforce for the future 

The purpose of the HR Unit role in the organisation is to effectively manage and execute the 
HR Strategy and Plan aligned to the overall strategic and annual performance plan of the organisation. 
The Board approved the organisational structure that will guide new appointments and critical posts. 
The posts of Chief Executive Officer, Chief Operating Officer, Company Secretary, Head of Training, 
Executive Manager: Strategy and Planning, Risk Specialist, Asset Management Officer, National 
CoLab Director, Assistant CoLab Director and ICT Technician are vacant. The recruitment processes 
for the posts of Chief Executive Officer and Company Secretary is being initiated.  
 

Headcount /Establishment comparison 
 
Current headcount in relation to the third  quarter of 2019/ 2020 is as follows: 
 

Table 2: Headcount 

Group Quarter 

Permanent staff 32 

Fixed term staff 10 

Temporary staff 4 

Total 46 

 

Note: 
*The short-term contracts are linked to specific short-term projects.  
 

 Permanent employee: an employee appointed on a permanent basis.  
 

 Fixed term employee: an employee appointed on a long term (1-5 years) that has an end date 
in a full-time position or for a specific project. 

 

 Temporary employee: An employee who is appointed on a short term (1 day to 6 months) to 
meet a temporary and finite organisational need. 

 

 Table 3: Occupational Levels 

Occupational levels Approved 
headcount 

Quarter 2 2019/20 Quarter 3 2019/20 

Top Management (level 14- 15) 3 2 2 

Senior Management (level 13) 4 1 1 

Professional qualified (level 11-12) 7 6 6 

Skilled level (6-10) 26 25 25 

Semi-skilled (1-5) 8 12 12 

Total 48 46 46 

 

There was a total of 46 employees in the organisation as at the end of Quarter 3. 
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Appointments and Terminations 

 
Table 4: Appointments and Terminations 

Occupational levels Appointments 
Quarter 3 

Terminations Quarter 3 

Top Management (level 14- 15) 0 0 

Senior Management (level 13) 0 0 

Professional qualified (level 11-12) 0 0 

Skilled level (6-10) 0 0 

Semi-skilled (1-5) 0 0 

Total 0 0 

 
 

Staff Vacancies 

 
There are currently 13 vacancies as per the approved structure.  
 

Table 5: All Staff Vacancies (Approved & Abolished as is on the 2015 Structure) 

 

The following posts are vacant, however there are employees appointed on acting capacities while 
awaiting recruitment process to fill posts in a long term: 
 

 Chief Executive Officer 

 Head of Training 

 Company Secretary (Fluid Rock was appointed to provide Company Secretariat Services) 

 Risk Specialist (Mose Consulting was appointed to provide Risk Management Services) 

 Procurement Manager 

 National CoLab Director 
 

 

 

 

  

 

Level Vacancies 

Top Management (Executives) (level 14- 15) 2 

Senior Management (level 13) 3 

Professional (level 11-12) 1 

Skilled (level 6-10) 7 

Semi-Skilled (1-5) 0 

Total 13 
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Moving towards a performance management culture 
 

Performance management is a strategic objective of the organisation and is aimed at: 

 Identifying talented employees 

 Encouraging a culture of learning  

 Ultimately give rises to an effective and efficient organisation 
 

As an organisation we have addressed and will continue to address the gaps linked to performance 
management – using performance management as a key strategic tool. 

 
 

SHORT AND MEDIUM-TERM HR GOALS: 
 

HR - Managing the Present and the future 
 

 The draft HR Policies were reviewed and presented to Human Resources and Remunerations 
Committee (HRRC). 

 

 Enhance employee access and services through innovative HR  systems and processes 
related in supporting the organisation. 

 Formal training and development of financially assisted employees as per the approved WSP, 
in accordance with Skills Development policy. It is critical to give existing employees the 
opportunity to develop themselves within the organisation. This is done through approved 
training interventions. 
 

 The Recruitment process was followed, and the talented skilled employees were appointed to 
help contribute to the organisational performance. 
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Employment Equity 
As per the Employment Equity Act (EEA) 1998 (No 55 of 1988), the organisation submits its 
Employment Equity Plan on a three (3) year basis and Employment Equity Report annually to the 
Department of Labour.  
 
The Employment Equity Committee training has taken place during the period under review.

Occupational 
Levels  

Male Female Disability Foreign 
Nationals 

Total  

A  C  I  W  A  C  I  W  All  Male  Female  

 Top 
management  

1 0 1 0 0 0 0 0 0 0 0 2 

 Senior 
management  

0 1 0 0 0 0 0 0 0 0 0 1 

 Professionally 
qualified and 
experienced 
specialists and 
mid-
management  

1 1 1 0 2 1 0 0 0 0 0 6 

Skilled technical 
and 
academically 
qualified 
workers, junior 
management, 
supervisors, 
foremen, and 
superintendents  

6 0 0 0 12 1 0 2 0 0 0 21 

Semi-skilled and 
discretionary 
decision making  

3 0 0 1 6 1 0 1 0 0 0 12 

Unskilled and 
defined decision 
making  

0 0 0 0 0 0 0 0 0 0 0 0 

TOTAL 
PERMANENT  

11 2 2 1 20 3 0 3 0 0 0 42 

TOTAL 
TEMPORARY 
EMPLOYEES   

1 0 0 0 2 1 0 0 0 0 0 4 

GRAND TOTAL 12 2 2 1 22 4 0 3 0 0 0 46 
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Employee Relations  

 
Table 6: IR Status 

 
Nature of Disciplinary Action 
 

 
Number 

 
Verbal Warning 

 
0 

 
Written Warning 

 
0 

 
Final Written Warning 

 
0 

 
Suspension  

 
0 

 
Dismissal 

 
0 

 
Total 

 
0 

 
 

CCMA Matters 

The matter on payment of medical and housing allowances was referred to the CCMA by the union. 
Agreement could not be reached during conciliation and the matter was referred for arbitration. 
however, the matter could not be heard in arbitration since the parties to the dispute confirmed 
settlement pending consultations. Agreement was reserved.  
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2.2 An ICT-Enabled NEMISA 

The strategic theme of the ICT business unit is ‘towards a digitally-enabled NEMISA’. This 
encompasses alignment with NEMISA’s strategy and business plan, growth and development of 
the organisation and its employees, and alignment to global trends. 
 
The ICT Business Plan establishes the ICT vision and mission and identifies four overarching ICT 
goals, their respective objectives and key strategies. It provides a blueprint for achieving the ICT 
mission and draws upon the NEMISA Strategic Plan and Annual Performance Plan 2019/20, 
consultations with business units, previous internal audit finding from the information technology 
general controls review, institutional challenges and opportunities, as well as ICT priorities. The 
business plan will also be aligned with the ICT Strategy Plan which is under construction. 
Budgetary constraints continue to be a stumbling block in delivering some of the key objectives 
in the ICT business unit. As a result, key strategies and projects, have been deferred and the 
activities during the period are as outlined below:  

 

ICT Governance Matters  
The ICT Strategy 
 
The ICT business unit is in the process of reviewing the ICT governance framework and 
ensuring compliance with all the regulatory requirements. The most critical of these is the ICT 
strategy document for 2020-2025 which has been developed and will be discussed in the next 
Audit and Risk Committee meeting in January 2020. The ICT strategy is an evolving document 
that will assist NEMISA in mapping a way forward to cover the gap between the current ICT 
status and the envisaged technological undertakings to support NEMISA’s strategic goals and 

objectives.  
 
The ICT Policies  
 
Further to the ICT strategy development ICT is also in the process of developing ICT policies 
as recommended by internal audit. The goal of the ICT policies is to maximize ICT value within 
the organization and to promote the most productive, responsible and safe usage of the ICT 
infrastructure, software, and services. The following policies that are being delivered will also 
be submitted to ARC for discussion and recommendations and subsequently to the NEMISA 
board for approval:  
 

 ICT Security Policy: this policy and related sub policies identify the rules for all 
individuals accessing, using, maintaining, administrating or managing the NEMISA’s 
ICT assets and resources. Its objective is the preservation of:  

confidentiality – ensuring that information is accessible only to those authorized to 
have access;  

integrity – safeguarding the accuracy and completeness of information and its 
associated processing methods; and  

availability – ensuring that the authorized users have access to information and 
associated assets or systems on a timely basis and when required 

 
 ICT Change Management Policy: a formalized IT change management process is 

designed to ensure that changes are authorized and operate as intended. The 
objective of this policy is to define formal requirements to manage changes to IT 
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systems and applications, in order to prevent unscheduled disruption, data corruption 
or loss. 

 
 Disaster Recovery Policy: This policy is implemented to minimize the impact of 

significant incidents on NEMISA's ICT services and recover from the unavailability of 
ICT systems to an acceptable level through a combination of responsive 
and recovery controls. 

 
ICT Risk Management 
NEMISA has recently enlisted the services of a Risk Management service provider to initiate 
the organization-wide Risk Management Process. Within the NEMISA context, ICT Risk 
Management is a subsection of Organizational Risk Management process. And defines the 
business risk associated with the use, ownership, operation, involvement, influence and 
adoption of ICT within an enterprise or organization. Together with the service provide, ICT 
has formalized and documented the process to ensure compliance with applicable 
governance.  

 
Franschoek Office Connectivity  
Subsequent to Internet connectivity challenges in the satellite office, there were engagements 
entered with the telecommunications service provide to restore connectivity for the office 
resume its operations. The service provider cited dilapidated infrastructure as the root cause 
of connectivity issues in the area. The 2 megabits per second connection was later replaced 
with an LTE connection with a speed of up to 20 Mbps to the office, which enabled productivity 
and the full leveraging of ICT services on the cloud and unified communication. The 
connection is currently being monitored for performance. 

 
Audio-Visual and Unified Communication Equipment 
NEMISA in the third quarter appointed a service provider to install audio-visual equipment in 

all three meeting venues, these include projectors, projection screens, sound equipment, 

cameras and video-conferencing equipment. The installation of fixed equipment has created 

a seamless and clutter-free environment which will be conducive for engagements and training 

purposes. Over and above that the ICT team will not be required to setup equipment for every 

meeting, thus freeing them to provide support where it’s needed the most in the organization.  

 
LAN and Wi-Fi Rollout for Training Unit 
As ICT continues in its endeavour to digitally enable NEMISA, one of the focal points of this 
goal is to ensure that the training unit is equipped with all the necessary tools to realize its 
objectives. In quarter 3 the installation of network equipment in the training facilities was 
successfully executed to deliver LAN connectivity and Wi-Fi access points. This exercise was 
highly welcomed by the training unit as well as the students as it simplified access to data and 
training material and fostered collaboration among all stakeholders. Perpetual maintenance 
and monitoring of the network infrastructure is carried out by ICT personnel to optimize the 
network for performance.  
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2.3 Smart Procurement  

PURPOSE 
The objective of this Procurement Report is to present an overview of the NEMISA`s procurement 
activities for the second quarter ending 31 December 2019.The financial information contained herein 
may be subject to change 
 
 
BACKGROUND 
NEMISA operates with its own procurement unit whereby all supply chain management (SCM) 
activities are managed, governed and complies with: 

 Supply Chain Management (SCM) Guidelines from National Treasury 

 Public Finance Management Act (PFMA) and Regulations 

 Preferential Procurement Policy Framework Act (PPPFA) and Regulations 

 NEMISA Procurement policy – submitted to Employment Equity (EE) Committee for approval 

 National Treasury Central Supplier Database (CSD) 

 Practice notes, SCM Instructions and circulars issued by National Treasury and the Office of the 

Chief Procurement Officer (OCPO). 

 
Currently NEMISA is following the procurement process as below; 

 SCM to source quotation from who are registered on CSD and notify all other suppliers willing to 

do business to register on CSD 

 Obtain a minimum of three quotation for all quotations above R2000.00 

 Obtain all bidding documents for above R300 000.00 

 Ensure that deviations to SCM process are pre-approved by the relevant officials before the 

services and goods to be rendered to NEMSA. 

 
NEMISA is currently not registered as supplier on the Central Database of Suppliers (CSD), we will 
attempt to do so as soon as the legal requirements to enable NEMISA has been met. 

 
CONTRACT MANAGEMENT  
 
Contract administration and management has been transferred to  SCM department as from 
September 2019, the supplier contract management monitoring tool to monitor contracts will be 
developed to assist in administrating contracts. 
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GENERAL  

 Procurement registers for SCM and Finance has been developed to keep track of all the 

requisition and payments and payments of the relevant official purchase orders 

 Cost containment measures as required by National Treasury will be applied. 

 
All action plan will be monitored to ensure that the SCM unit operate efficiently and effectively and 
complies with the National Treasury Regulations and meet the National Development Plan of SMME 
development. 

 

 Endeavour to procure from EME’s and QSE’s where applicable 

 Due care to be taken to adhere to the policy and procedures  

 Monitor all procurements not to allow any irregular expenditure 

 SCM unit shall immediately report to the CFO on all fruitless and wasteful expenditure that they 

become aware of. 

 
Please refer to Annexure B for more details.
 
Table 7: Category 

CATEGORY NUMBER % 

SMME Procurement 
60 76.92% 

Non SMME Procurement 
18 23.08% 

 

78 100% 

 
 
Table 8: Total Payments – BEE Levels 

TOTAL PAYMENTS PER BEE LEVELS % R NO 

Level 1 
57.18%                               7 158 221.32  

44 

Level 2 
18.89%                               2 365 047.61  

13 

Level 3 
0.00%                                                -    

0 

Level 4 - 8 and Non-Compliant 
23.93%                               2 995 267.47  

21  

100%                             12 518 536.40  78 

 
The level 4 and other includes the large payment for the Dipula which the landlord of the property with 
the amount of R 2 995 267.47 
 

 Quarter 3 of the 2019/20 has seen about 78 suppliers being procured though SCM processes. 

 
SCM is striving to promote SMME from level 1-3 BEE suppliers 
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REPORT ON FRUITLESS AND WASTEFUL EXPENDITURE  

 
There was no fruitless and wasteful expenditure reported for the quarter under review. 
 

REPORT ON IRREGULAR EXPENDITURE  

 
The irregular expenditure is reported cumulatively from the beginning of the financial year to date. 

Table 9: Irregular Expenditure  

IRREGULAR EXPENDITURE 2019/2020   
Financial Year end:  31 March 2020       
 

  

 
    

 

     
NO DATE DESCRIPTION OF 

IRREGULARITIES 
TRANSACTION 
DETAILS 

SUPPLIER  AMOUNT  COMMENTS 

1 
1 April 2019 
to date 

Three quotations not 
obtained and 
documentation for 
deviation from normal 
procurement approved 
by the Accounting 
authority could not be 
found 

Occupational 
health safety for    
3 years from 1 
June 2017 to 30 
May 2021 

Makrosafe  R      98 712.03  

Irregular 
Expenditure 
from prior 
year identified 
on current 
year - all 
future 
payments will 
be 
consolidated 
to this register 

2 
1 April 2019 
to date 

No evidence of 
competitive bidding 

Rental lease 
payments 

Dipula  R7 879 071.02  

Irregular 
Expenditure 
from prior 
year identified 
on current 
year 

3 
1 April 2019 
to date 

No evidence of 
competitive bidding 

Insurance/Brokage 
fees 

South 
National all 
risk   

 R    597 973.13  

Irregular 
Expenditure 
from prior 
year identified 
on current 
year 

8 
1 April 2019 
to date 

No evidence of 
competitive bidding 

Insurance/Brokage 
fees 

Mutual 
and federal 

 R    523 149.88  

Irregular 
Expenditure 
from prior 
year identified 
on current 
year 

9 
September 
2019 

Award of contact to 
bidder not scoring 
highest points 

Board Facilitator 
Group  
Dyamamics 

R    96 347.00  

    
Total    9 195 253.06  
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GENERAL 
Turnaround time for requisitions 

 
The SCM unit have discussed the issues of the turnaround time for the requisition in the SCM. The 
specifications need to be clear and complete before the requisition is uploaded. 
 
The turnaround times was suggested as follows: 

 5 working days for the Suppliers to submit their quotations 

 2 days for SCM to evaluate the RFQ 

 The delivery date of the requested good will be depending on the goods or services required. 

 Some suppliers require about 7 days to deliver from the date they receive the purchase order. 

 
Deviations in the SCM is only allowed for the following reason: 

 Urgent and emergency cases 

 Sole supplier 

 Any other matter where it is impractical to perform competitive bidding. 

 
Urgent requisitions need to be accompanied by the reasons for being urgent. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
  



 

Page 35 of 52 

 

2.4 Smart Oversight 

Board of Directors 

The former Board’s term ended on 30 September 2019 and the Minister has appointed the new Board 
with effect from 25 October 2019 for a three-year period.  
 
The current Board consist of 8 directors including the Acting Chief Executive Officer (ACEO) as ex 
officio member. The Board continues to provide oversight to the organisation and ensuring the 
mandate of NEMISA is implemented by the executives as well as adherence to various policies.   
 
 
Table: Board composition and Board meeting attendances for 2019/20 Quarter 3 

Name Position Meeting Attendances (3)  

  Ordinary Special In-Committee 

Ms. Molebogeng Leshabane Board 
Chairperson 

0 1 0 

Ms. Thobeka Buswana  Member 0 1 0 

Ms. Nomonde Hlatshaneni  Member 0 1 0 

Ms. Bongekile Filana  Member 0 1 0 

Mr. Melvyn Lubega  Member 0 1 0 

Mr. Lionel Adendorf  Member  0 1 0 

Prof. Christian Adendorff  Member  0 1 0 

Mr. Treveen Rabindhnath  Acting CEO  0 1 0 

Mr. Thilivhali Ramawa  CFO  0 1 0 

 
On the 1st of November 2019, the newly appointed Board was inducted by the Ministry. This was 
followed by the NEMISA Board induction session held on 08 and 09 November 2019.  
 

 On 09 November 2019 the Board held one special meeting to discuss the 5-year NEMISA 
Strategic Plan and 2020/21 Annual Performance Plan.  

 The Board approved via round robin, the adverts and employment contracts for the position of 
Chief Executive Officer and Company Secretary.  

  

BOARD COMMITTEES  
 

COMMITTEE RECONFIGURATION  
 
The newly appointed Board reconfigured Committees.  
 
 
 
 

 
 
 
 
 
 
 
 



 

Page 36 of 52 

 

 

THE AUDIT AND R ISK COMMITTEE (“ARC”) 
 
The ARC serves as an oversight committee to the Board and assists the Board in fulfilling its 
responsibilities in relation to an entity's governance, financial reporting, internal control system, risk 
management system and internal and external audit functions.   
 
During the period under review, the committee did not convene any meetings. The committee 
membership was configured as follows:  
 
Name Position Meeting Attendances (1) 

Mr. Melvyn Lubega   Chairperson  1 

Ms. Thobeka Buswana  Member 1 

Mr. Lionel Adendorf  Member 1 
 

The committee will continue with the following standing invitations:  
 
Name Position 

Mr. Treveen Rabindhnath   Standing Invitation, ACEO  

Mr. Thilivhali Ramawa  Standing Invitation, ACFO 

Mr. Sidney Mongala   Standing Invitation, DTPS representative 

Internal Audit  Standing Invitation  

External Audit  Standing Invitation  
 

 

THE HUMAN RESOURCES AND REMUNERATION COMMITTEE (“HRRC”) 
 
The main purpose of this Committee is to consider, guide and influence key human resources policies 
and strategies.  The name of the Committee was changed from Human Resources and Remuneration 
Committee to Human Resources, Remuneration and Nomination Committee.  
 
The Committee held one meeting during the quarter under review. The main purpose of the meeting 
was to discuss and consider advertisements and employment contracts for the Chief Executive 
Officer, Company Secretary and the advertisement for an In depended Audit and Risk Committee 
Chairperson.  
 
The current Committee composition and meeting attendance was as follows during the quarter: 

Name Position Meeting Attendances (1) 

Ms. Nomonde Hlatshaneni  Chairperson 1 

Ms. Molebogeng Leshabane  Member 1 

Ms. Thobeka Buswana  Member  1 

Mr. Lionel Adendorf  Member  1 

Mr. Treveen Rabindhnath  
 

Standing Invitation, ACEO 0 

Mr. Thilivhali Ramawa Standing Invitation, CFO 0 
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THE PROGRAMME AND ACADEMIC COMMITTEE (“PAAC”) 
 
The PAAC provides oversight on the organisation’s programmes as approved in the APP for 
recommendation to the Board.   
 
During the period under review, the committee did not convene any meetings. The committee 
membership was configured as follows:  
Name                                                       Designation                               

Prof. Christian Adendorff  Chairperson 

Mr. Melvyn Lubega  Member 

Ms. Thobeka Buswana  Member 

Ms. Molebogeng Leshabane  Member 

Ms. Bongekile Filana  Member  

Mr. Treveen Rabindhnath  Standing Invitation, Acting CEO 

Mr. Thilivhali Ramawa Standing Invitation, CFO 

 
 
 

SOCIAL ,  ETHICS AND TRANSFORMATION COMMITTEE (“SETCOM”) 
 
The Committee was established by the Board of Directors in line with current legislation, to monitor 
organisational compliance with relevant social, ethical and legal requirements and best practice 
codes.   
 
During the period under review, the committee did not convene any meetings. The committee 
membership was configured as follows:  
 
 
Name Position 

Mr. Lionel Adendorf  Chairperson 

Ms. Bongekile Filana  Member 

Ms. Thobeka Buswana  Member  

Mr. Treveen Rabindhnath  Standing Invitation, Acting CEO 

Mr. Thilivhali Ramawa Standing Invitation, CFO 
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BOARD REMUNERATION  
 
The Board is remunerated in line with the directive from the Shareholder. 
 
The remuneration is accordingly disclosed in the quarterly and annual reports.   
 
Board remuneration for quarter 3 is reflected in the table below: 
 

  Meeting 

Fees (R) 

Retainer 

Fees (R)  

Travel 

Claims (R) 

Data 

Allowance 

(R) 

Totals (R) 

Ms. Molebogeng 

Leshabane  

  48 576.00 3 520.00         -    500.00   52 596.00 

Ms. Thobeka Buswana    25 344.00 2 640.00   3 098.00   500.00   31 582.00 

Ms. Nomonde 

Hlatshaneni  

  42 240.00 2 640.00        84.85   500.00   45 464.85 

Ms. Bongekile Filana    36 960.00 2 640.00         54.88   500.00   24 857.82 

Mr. Melvyn Lubega     21 120.00 2 640.00 597.82   500.00   11 003.75 

Mr. Lionel Adendorff    41 184.00 2 640.00  2 360.94    500.00   46 684.94 

Prof. Christian 

Adendorff  

  31 680.00 2 640.00 71.48    500.00   34 891.48 

Total 247 104.00 19 360.00   6 267.97 3 500.00 276 231.97  

 
 

MEETINGS WITH THE DTPS   
 
The Ministry hosted an induction for the newly appointed Board members on 01 November 2020.  
 
 

COMPLIANCE WITH THE PUBLIC F INANCE MANAGEMENT ACT  
 
Reporting deadlines as required in terms of the Act have been met.   
 
The organisation continues to report to the National Treasury through the Department as required. 
The Audit and Risk Committee and the Board continued to monitor the Institutes' compliance to the 
PFMA through the Audit Action Plan.   
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Part 3: Financial management 

3.1 Summary of financial results 

This section of the report deals with the financial performance and position of the Institute for Quarter 
3 in accordance with the 2019/20 Annual Performance Plan and Business Plan. This summary sets 
out the salient features requiring special mention, while details pertaining to the expenditure, assets 
and liabilities are reflected in the report itself 

 
3.2  Analysis of financial performance 

REVENUE:  APPROPRIATION INCOME 

The total appropriation funding due to the Institute by way of transfer payments from the Department 
of Telecommunications and Postal Services (DTPS) for the current financial year amounts to 
R48,423,000.  

The National Treasury has granted NEMISA R46,924,000 earmarked for the Digital skills roll-out.  

To date we have received the following: 

Table 10: tranche amount(s) 

1st quarter tranche amounting to R23,837,000 

2nd quarter tranche amounting to R23,837,000 

3rd quarter tranche amounting to R23,837,000 

Total received to date  R71,511,000 

 

Broken down as follows: 

 Operational appropriation income: R36,318,000 

 Digital Skills roll-out: R35,193,000 

 
3.3 Other income 

The Institute generates additional income from the Reserve bank call account. The profits generated 
by these revenue streams do not significantly impact the Company's overhead costs, however 
strengthen its ability to cover some of its administration costs.  
 
For the period under review, additional revenue recognized (including interest received) amounted to 
R760 753  
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Table 11: Other income received 

Other income   Amount 

Bad debts recovered R906 

Other income -insurance refunds  R134 372  

Interest received on CPD account R625 474 

Total revenue received R760 753 

 

3.4 Direct programmatic expenditure 

Direct expenditure relates to the In-house training unit; implementing the digital skills programme and 
strengthening the current digital skills CoLab activities. Actual total direct training expenditure for the 
period under review amounted to R13 129 825.  
 
This amount is broken down into 

 e-Skills Roll-out amounting to R11 620 044 and  

 In-House Unit amounting to R1 509 782. 

  

The budgeted expenditure for this period amounted to R13 129 825 resulting in a variance of 1% 
 
Table 12: Direct expenditure 

Direct expenditure  Actual Budget Variance 

Direct expenditure R13 129 825  R13 241 000 1% 

 

3.5 Overhead and other expenditure 

The actual overhead expenditure amounted to R14 224 563 against a budget expenditure of R12 106 
000 There was a variance of 18% due to payment of the 13th cheques in December, the insurance 
of new student computers that were purchased and unexpected increase in property rates 

 
Table 13: Overheads expenditure 

Overhead expenditure  Actual Budget Variance 

Overhead expenditure R14 224 563   R12 106 000 18% 

 
 
3.6 Surplus / Deficit 

In Quarter 3 NEMISA posted a Deficit of R2 867 842 due to the unexpected increase in Property 
rates, the payment of 13th cheques in December, the insurance of new student computers that were 
purchased 
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3.7 Analysis of Financial Position 

ASSETS 
 
NON-CURRENT ASSETS  

 
The book value of the company's Fixed Property, Plant and Equipment as at 31 December 2019 was 
R3 614 684  
 

CURRENT ASSETS  

 
As at 31 December 2019 Cash and Cash Equivalents was as follows: 
 
Current account  :    R960 824 

CPD bank Account  :  R27 813 563 
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3.8 Reports 

 
NATIONAL ELECTRONIC MEDIA INSTITUTE OF SOUTH AFRICA 

STATEMENT OF FINANCIAL PERFORMANCE  
FOR Q3  

    

                                                                                                                Q3  

                   
Revenue 
Appropriation income -MPUMALANGA                                                                                                                     R00 .00  
Appropriation income – LIMPOPO  R1 800 000.00  
Appropriation income – VUT  R1 935 650.00   
Appropriation income -WSU  R1 632 500.00  
Appropriation income – UWC                                                                                                       R1 541 673.00  
Appropriation income – NWU  R1 539 220.00  
Appropriation income – DUT  R1 644 750.00  
Appropriation income – UNISA  R1 526 250.00  
Appropriation income OPEX   R12 105 750.00  
Bad debts recovered – OPO  R906.00  
Other income  R134 372.00  
Interest received on current account  R.00  
Interest received on CPD account  R625 474.00  
Total Revenue  R24 486 547.00  

  

 
 

Direct expenditure 2   (R13 129 826 .00)              

  

 
 

Gross Income                                                        R11 376 521.00  

  

 
 

Overhead expenditure 3 (R14 224 564.00)  

  

 
 

Surplus/(deficit) for the period                                                                                                  (R2 867 842.00)                 
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NATIONAL ELECTRONIC MEDIA INSTITUTE OF SOUTH AFRICA 

NOTES TO STATEMENT OF FINANCIAL PERFORMANCE 

FOR Q3 

     

  ACTUAL BUDGET VARIANCE 

  QUARTER 3 QUARTER 3  

     
1. Revenue 
Appropriation income -MPUMALANGA                                         00.00                                 00.00                       0% 
Appropriation income – LIMPOPO  R1 800 000.00 R1 800 000.00 0% 
Appropriation income – VUT  R1 935 650.00 R1 935 650.00 0% 
Appropriation income – WSU  R1 632 500.00 R1 632 500.00 0% 
Appropriation income – UWC  R1 541 673.00 R1 541 673.00 0% 
Appropriation income – NWU  R1 539 220.00 R1 539 220.00 0% 
Appropriation income – DUT  R1 644 750.00 R1 644 750.00 0% 
Appropriation income – UNISA  R1 526 250.00 R1 526 250.00 0% 
Appropriation income OPEX   R12 105 750.00 R12 105 750.00 0% 
Bad debts recovered – OPO  R906.00 R906.00 0% 
Other income   R134 372.00  R134 372.00 0% 
Interest received on current account  .00 .00 0% 
Interest received on CPD account  R625 474.00 R625 474.00 0% 

  R24 486 547.00 R24 486 547.00 % 

     
2. Direct expenditure     
Student Accommodation  R952 155.00  960 000.00     1% 
Travel and Accommodation  R14 270.00  15 000.00  5% 
Project incidental costs   R310 857.00 305 000.00 1% 
Student Stipends  R241 500.00  250 000.00  3% 

Digital skills roll-out                                                                                                    R11 620 044.00  R11 731 000.00  1% 
 

 R13 129 826.00 13 241 000.00  1% 
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3. Overhead expenditure     
Marketing   R125 796.00 R125 000.00  1% 
Telephone   R7 182.00  R7 000.00  3% 
Board costs  R440 492.00  R424 000.00  4% 
Staff costs  R6 925 370.00  R5 500 000.00  26% 
Travel and accommodation  R366 191.00  R356 000.00  5% 
Professional Fees - External and internal Auditing  R267 367.00  R270 000.00  1% 
Professional Fees – Outsourced  R1 207 615.00  R1 136 000.00  6% 
Bank charges  R24 890.00  R25 000.00    0% 
Insurance  R690 918.00  R600 000.00  15% 
Repairs and maintenance  R70 848.00  R70 000.00  1% 
Property Costs  R1 489 356.00  R1 000 000.00  49% 
Stationery  R244 300.00  R245 000.00  0% 
Rental  2 088 202.00  2 100 000.00  1% 
Other overheads  179 117.00  150 000.00  7% 
Accrual   97 131.00 98 000.00 1% 

  14 224 564.00 12 106 000.00 18% 
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RATIOS    

 
 

Descriptions Actual Budgeted Variance Comments 

Non -Exchange Rev 52% 51% 1% Variance immaterial 

Total Revenue     

     

Exchange Revenue 47% 49% 2% Variance immaterial 

Total Revenue     

     

Direct Expenditure 48 % 52% 4% Variance immaterial 

Total Expenditure     

     

Overhead Expenditure 52% 48% 4% Variance immaterial 

Direct Expenditure     

     

Other significant 
Variances  

    

Staff costs R6 925 370 R5 500 00 26% 
This  was due to the 
payment of the 13th cheque 
in December  

Property costs R1 489 356 R1 000 000 49% 

This is due to unexpected 
increases in property rates 
(as property values by 
Municipality was increased 
by 100%)  

Insurance costs R 690 918 R 600 000 15% 
This was due to new 
student computers that 
were purchased 
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3.9 Annexure B: Analyses of Procurement Activities in The Quarter Ended 31 December 2019 

SUPPLIER Services Offered Geographical Directors AMOUNT 
BEE 
LEVEL 

BLACK 
OWNED 

SMME 

A1 Catering and 
events 

Catering for training of 
Employees on 
Robotics 

Gauteng  Pilusa Motlanalo Rosina                 17 300.00  1 100.00% EME 

Akholiwe Catering and 
events  

Catering Services Gauteng  Moyo Nomzamo Prudence                   2 940.00  1 100.00% EME 

Alakaso Catering  Catering Services Gauteng  Ihejirika Linus                 11 040.00  1 100.00% EME 

Altron TMT   Office Automation   Gauteng   Group companies                  43 925.29  3 53.87% Generic 

Apex Business System   Voice over    Gauteng  
 Henry Martin Pieter Ferrira, Tonie 
Basie Plaatjies, Freddy Percy 
Greavor, Chantal Greavor  

                13 437.75  2 76.00% EME 

Aspigon 911 
 BBBEE Verification 
Agency  

 Gauteng  
 Daniel Johannes Andrias Goosen, 
Brigitte Van Rooyen  

                17 250.00  2 51.00% EME 

Auditor General South 
Africa  

 External audit services   Gauteng               1 209 042.61  0 0.00% Non-compliant 

Bamogale Security 
Solutions 

 Biometrics and CCTV 
supply and installation  

 Gauteng   Handsome Lesareng Mosa Mogale                494 056.10  1 100.00% EME 

Birchwood hotel and 
OR tambo conference 
status 

 Conference 
beverages  

 Gauteng   Group companies                  46 240.00  0 0.00% Non-compliant 

Bondirite  Promotional Items   Gauteng   Katlego Sebigi                    1 900.00  1 100.00% EME 

Brite Communications 
 NEMISA Branded A2 
Portfolio Bags   

 Gauteng   Ramatong Bathabile                  30 069.82  1 100.00% EME 

Cally Development and 
contractors 

 EXCO Strategic 
workshop  

 Gauteng   1) Mduduzi Calvin Xaba                   80 000.00  1 100.00% EME 
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SUPPLIER Services Offered Geographical Directors AMOUNT 
BEE 
LEVEL 

BLACK 
OWNED 

SMME 

Chartered Secretaries 
Southern Africa  

 Staff cost training & 
development   

 Gauteng    NO DIRECTORS                  10 266.70  1 75.00% QSE 

Citiq Student  Student accomodation   Gauteng   
 Erasmus Nicolaas, Jansen Van 
Rensburg, Christiaan Rudolph  

           1 287 280.04  2 49.00% QSE 

Coid Link  
 Return on earnings 
compensaton fune 
Dept. Of Labour  

 Gauteng   State owned entity                  59 301.78  0 0.00% Non compliant 

Datategra 
 License fees 
Computers  

 Gauteng   
 1) Theunis Oosthuizen 2) Carmen 
Hull 3) Thandeka Khanye   

              178 006.55  1 100.00% EME 

Dipula Property 
Investment Trust  

 Property Rental Lease 
monthly payment  

 Gauteng               3 721 535.69  6 2.02% Generic 

Docufile JHB  
 Offsite documenent 
storage  

 Gauteng   Sharney van der Westhuizen                    7 062.01  5 30.00% Generic 

Dot Office National   Office Stationery   Gauteng    Nishaan Naido,                   35 629.30  1 100.00% QSE 

EOH Mthombo  
 Cloud services -ICT 
realted services  

 Gauteng   
 John William King, Zunaid Mayet, 
Jehan Mackay, Dion Dominic Ramoo  

              163 158.92  1 51.00% Generic 

Eyakhu Trading 
Enterprise CC 

 Stationery and printing 
services  

 Gauteng    Lettah Moja, Mmapitso Marriam Moja                  28 290.00  1 100.00% EME 

FGZ Holdings 
Consulting  

 Improvements - 1st 
floor Refurbishments  

 Gauteng  
 Tjale Bontle Cynthia, Zimbambo 
Gwatidzo Fidelis  

              821 663.74  2 51.00% EME 

Flashbay SA 
 Promotional Items -
Branded USB flash 
drives   

 Gauteng   
 Williams Ieuan, Webster Stephen 
John  

                36 391.75  0 0 Non compliant 

Fluidrock Advisory t/a 
Ithemba Governance 

Company secretarial 
services 

Gauteng  
Ronelle Kleyn, Annamarie Van der 
Merwe 

              363 331.00  2 51 QSE 
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SUPPLIER Services Offered Geographical Directors AMOUNT 
BEE 
LEVEL 

BLACK 
OWNED 

SMME 

Grand and Well  
 Internet connectivity -
ICT related services  

 Gauteng    Grandweni Innocent Gumendi                110 400.00  1 100.00% EME 

Home Affairs 
Government Printing 
Works  

 Tender Bulletin for 
strategic plan, Annual 
performane plan and 
Annual report   

 Gauteng   Government Component                    1 008.80  0 0 Non-compliant 

Iconic Asset Holdings 
(pty) Ltd  

 Design, layout and 
printing of annual 
report  

 Gauteng  
 Marco Van Niekerk, Keitumetse 
Thato Busisiwe Jele  

              121 605.03  1 51.00% EME 

Ingwenya Breeze 
Investments  

 Promotional items and 
printing services  

 Gauteng    Justice Foward Ngwenya                  11 698.72  1 100.00% EME 

Internet Solutions   Internet services   Gauteng   Group companies                       666.76  4 32.66% Generic 

Jet Line   Printing services -    Gauteng   Jose Miguel                    1 673.25  0 0 Non-compliant 

Johann Pepler Alarm  Security alarm system   Western cape   Johan Peppler                    1 361.60  0 0.00% Non-compliant 

Joli-Luv Foodnet and 
Funfare Park 

 Catering services -
AGM  

 Gauteng    Kondlo, Ntsaphokazi                   31 035.00  1 100.00% EME 

Kemisamo Printing 
Soulution  

 A2 Portfolio Bags   GAUTENG   Moodley Munjamma                  17 652.50  1 100.00% EME 

Kopano Solutions 
Company  

 VOIP   Gauteng   Peter Mbolekwa, Lindelwa Kunene                  36 958.43  1 58.59% Generic 

KPG Media 
Technologies 

 Computer consumales 
supplies -10 Mice and 
10 Keyboards   

 Gauteng  
 1) Robin Gabriels 2) Keith Gabriels 3) 
Glynese Gabriels 4) Shane Witten   

                  4 485.00  1 100.00% QSE 

Labour Net   Legal services   Gauteng   Kim White, Martin Kanka,                     8 607.95  4 26.00% Generic 
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SUPPLIER Services Offered Geographical Directors AMOUNT 
BEE 
LEVEL 

BLACK 
OWNED 

SMME 

Lippy's in touch 
stationers  

 Printing & stationery    Gauteng    1) Gregg Lee Freeman                  18 837.00  2 51.00% EME 

Majola Constructions 
 First aid installations 
first floor   

 Gauteng    1) Sanele Majola                       785.00  1 100.00% EME 

Makrosafe Holdings  
 Occupational Health 
Safety  

 Gauteng   
 Molefe Freddy Boetieboye Champeni, 
Van der Walt Leon Thomas  

                17 954.01  2 51.00% QSE 

Mashmek Cons. 
General Supply  

 Refreshments -staff   Gauteng    Mekgoe Patience Mpho                    7 820.00  1 100.00% EME 

MM Mitti Inc. 
Attornneys 

 Panel of legal services   Gauteng   Makosho Maria Ntsoane                  57 225.00  1 100.00% EME 

Mose Consulting  
 Risk Management 
support services  

 Gauteng    Ndlela Nqabutho                110 372.35  1 100.00% EME 

National Assosiation of 
broadcasters 

 Subscription servvices    Gauteng    State owned entity                  27 630.25  1 100.00% EME 

Newsclip Media 
Monitoring  

 Media Monitoring 
services  

 Gauteng   
 Dabbs Simon John Douglas, Dabbs 
Lynne Patience  

                17 786.40  0 0.00% N/A 

Niza Designs 
 Catering in Umtata on 
10-12 Sep 2019  

 Eastern Cape  
 Kela Siphokazi Cleopatra, Ndamase 
Zodidi  

                10 500.00  1 100.00% EME 

Nyonyoba 
Communications 

 Promotional Items -
Thermal Mugs  

 Gauteng   Phindile Motloung                  48 553.00  1 100.00% EME 

Orion Hotel and 
Resorts  

 Accomodation -
confernce venue  

 Gauteng   Group companies                       247.00  2 49.00% QSE 

Outsorced risk and 
compliance 
assessment (Pty) Ltd  

 Internal audit services   Gauteng   
 Deenadayalen Konar, Xaba 
Ntambose, Rosetta Newsome Robert 
Michael  

              721 627.85  1 100.00% QSE 

Padi Attorneys  Legal services   Gauteng    Thabo Padi                329 081.25  1 100.00% EME 
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SUPPLIER Services Offered Geographical Directors AMOUNT 
BEE 
LEVEL 

BLACK 
OWNED 

SMME 

PC Staffing Solutions  Background Checks   Gauteng    Chobokoane Mamello Philip                    1 556.00  1 100.00% EME 

Pears Food   Catering services   Gauteng   Marcia Shlangu                  10 835.00  1 100.00% EME 

Promo One  
 Promotional Items- 
Lanyards and Golf 
Thsirts  

 Gauteng  
 Cohen Brett John, Argherdien 
Soraya, Baatjies Rihanna  

                58 393.55  1 30.01% Generic 

Redefine IT Solutions  
 Computer equipment -
Laptop  

 Gauteng   Mantashe Thina, Chauraya Osca                  19 189.19  1 100.00% EME 

Rise Security Services   Security Services   Gauteng    Emmanuel Mabuza                279 982.92  1 100.00% QSE 

Sage VIP a division of 
Sage South Africa 
(Pty) Ltd  

   Gauteng   Group companies                  51 185.40  0 0.00% Non-compliant 

Slicy Delicious Pty 
(Ltd)  

 Catering services   Gauteng     Ndlovu, Mphagahlele Onjo                     4 440.00  1 100.00% EME 

South African 
Qualification Authority  

 Qaulification 
verification agency  

 Gauteng    State owned entity                    9 740.00  0 0.00% Non-compliant 

Southnational All Risk 
Short term Insurance  

 Insurance broker -3rd 
party  

 Gauteng  
 Maleking Devery Abie, Fonseca 
Chadwin  

              177 201.86  1 100.00% EME 

Stationery For Africa   Stationery   Gauteng   Aslam Magid Hagee                    7 365.75  1 100.00% EME 

Stellenbosch 
Municipality 

 Municipal rates and 
sewage cost  

 Western cape   State owned entity                  15 267.27  0 0.00% Non-compliant 

Synergy Evolutuon 
(Pty) Ltd  

 Asset tags   Gauteng   Sihlesenkosi Johannes Nhlapo                    2 000.00  1 100.00% EME 

TAT I- Chain 
Technologies 

 Asset verification 
services  

 Gauteng  
 Sihlesenosi Nhlapho, Paul Verheul, 
Vanita Naryan, Nhlangla Malchubu  

                28 488.36  2 51.00% QSE 
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SUPPLIER Services Offered Geographical Directors AMOUNT 
BEE 
LEVEL 

BLACK 
OWNED 

SMME 

Telkom  Wifi router   Gauteng   State owned entity                 55 795.04  2 52.45% Generic 

Thembelinah 
Constructions  

 1) Plumbing services 
2) Turbo Clip lamps   

 Gauteng    1) Thembi Giana                     2 740.50  1 100.00% EME 

Tony Healy &Associate 
CC  

 Labour relaion 
serrvices  

 Western 
Cape   

 Muller Wayne Grant, Badul Ashwin 
Mohanlal, Moodley Yougan,  

                25 659.40  4 49.00% EME 

Tracker Connect  
 Car tracking system - 
montly fee  

 Gauteng  

 Muller Wayne Grant, Badul Ashwin 
Mohanlal, Moodley Yougan, Abdulllah 
Mohammed Zaheer, Le Roux Lizette 
Theodora,  

                     594.00  4 52.35% QSE 

Train Link 
 Sage Systemupport 
service -travel 
reimbursement  

 Gauteng   Edmore Matikiti                  10 000.00  4 49.00% EME 

Transfire (Pty) Ltd  
 Installation and 
service of fire 
equipment on 1st floor   

 Gauteng   Dibden, Dan Patrick                    1 340.21  2 51.00% QSE 

Travel Touch   Travel Agency   Gauteng   
 Hilton Henry Mark, Anne Louise Lucia 
Sars  

              523 918.16  1 100.00% EME 

Umthombowesizwe   Catering services   Gauteng    Sithebe Buyisiwe                    2 860.00  1 100.00% EME 

University of The 
Witwatersrand  

 Study assistance for 
Employees  

 Gauteng   State owned entity                  29 055.00  0 0.00% Non-compliant 

Viwe Office Supplies 
 Promotional items -
Banners  

 Gauteng  
 Kokong Thabiso Mac Donald, Singh 
Niran  

                  6 203.10  2 100.00% EME 

Walking Tall Trading 
and Projects 186 

 Cleaning services   Gauteng    Kola Mmakoloi Helen                116 843.34  1 100.00% EME 

Whistle Blowers   Fraud hotline   Gauteng   
 Reginald Horne, Chritelle Horne, Dale 
Clarance Horne, Conrad Jan Van der 
Merwe  

                11 229.76  2 51.00% QSE 
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SUPPLIER Services Offered Geographical Directors AMOUNT 
BEE 
LEVEL 

BLACK 
OWNED 

SMME 

Winsome Africa  
 Ad Hoc Support on 
case ware   

 Gauteng   Mosoane Tumuge Lotiq                  27 600.00  1 100.00% EME 

Yanelo Productions 
and Trading  

 Computer equipment -
Scanners  

 Gauteng   Marcia, Nompumelelo Precious                    5 100.00  1 100.00% EME 

Ziloflash   Catering services   Gauteng   Ndazi Rose Netshandama                    4 200.00  1 100.00% EME 

 

 


