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FOREWORD BY THE BOARD CHAIRPERSON OF NEMISA, PROFESSOR WALTER CLAASSEN

It is indeed an honor as Chairperson to write the first foreword of the newly constituted Board for the Strategic

Plan and Annual Performance Plan of the National Electronic Media Institute of South Africa.

Through the newly established Department of Telecommunications and Postal Services in mid 2014,
Government gave expression to the importance of the use of Information and Communication Technologies
(ICTs), also known as “digital technologies”, for the development of human capacity in the digital era and to

facilitate the improvement of service delivery to citizens.

NEMISA in collaboration with the Department is focused on contributing to socio-economic development,
improving service delivery and improving competitiveness through the implementation of programmes for the
development of the required skills and competencies to leverage the power of modern Information and

Communication Technologies (ICTs).

Whilst there are many reported individual success stories, the latest studies suggest that “the effect of
technology on global productivity, expansion of opportunity for the poor and the middle class, and the
spread of accountable governance has so far been less than expected” (World Bank, Digital Dividends.
2016). The impact of underutilization of modern ICTs shows an increasing number of general unemployed and,
remarkably, very high unemployment and underemployment of young people. South Africa’s unemployment rate
amongst the youth aged 15 — 34 years has risen from 32.7 percent in 2008 to 36.1 percent in 2014 (Stats SA,
2014).

There are many factors that influence such an unfavorable trend in the country; one of the main factors is an
absence of skills that allow workers, entrepreneurs, and public servants to seize opportunities in the digital
world. ICT skills (e-skills) are, in this regard, seen as key to improving an individual's chances of getting
employment or enhancing employability opportunities. Affordability and inadequate access to and the use of the
Internet are other key factors still largely influencing the underutilization of modern ICT's especially amongst low

socio-economic communities.

Being ranked at 65t"position in the 2016 Networked Readiness Index of the WEF (47tin 2007) clearly points to
the fact that the country, including all its provinces, is still not ready (e-ready) for full inclusion into the emerging
digital economy and information society. Thus, improving the e-readiness in the country through committed
investments from all stakeholders will enable the citizens and organisations to achieve benefits that come from
the effective use of ICTs or “digital dividends” (World Bank, 2016) and demonstrate a clear return on

investments.




The Government, in all spheres, has put considerable effort into creating a digitally enabling environment by
rolling out provincial, metro and district broadband connectivity to health facilities, schools and other government
institutions and preparing its citizens for the new digital world, characterized by convergence of technology and

creativity of people.

However, forging the digital economy and information society in the country inevitably depends on the
enhancement of e-readiness of its organisations and citizens as fast changing and flexible work, which is very
much dependent on digital technologies, is seen as the most significant driver of change in advanced

economies.

This places the Institute in a very unique position, as our mandate has now expanded and this will necessitate
that the Institute takes the necessary steps to adapt to this broadened mandate. As Chairperson of the Board
and on behalf of my fellow Board members, we undertake to do all in our power to assist the Institute to adapt as

quickly as possible and support the Department in moving South Africa forward.

PROF. WALTER CLAASSEN
BOARD CHAIRPERSON




OVERVIEW BY THE CHIEF EXECUTIVE OFFICER

The 2016/17 financial year, has been one of the most significant years in that of the Institute. The May 2014
national election, resulted in the President pronouncing the establishment of the National Department of

Telecommunications and Postal Services.

Accordingly, the Department advances its decision on the establishment of the iKamva National e-skills Institute
and as such the e-skills programme and funds were transferred to the Institute. This decision was further
supported by National Treasury and the Department of Higher Education and required the Institute to reconfigure

itself in light of its expanded mandate.

In fulfilling its expanded mandate as well as to respond to the MTSF and optimally contribute to Government’s
outcomes, the Institute identified several key priority programmes for implementation to support SA Connect,
South Africa’s National Broadband Policy. We are fortunate that the groundwork has already been laid through

the work of the e-skills CoLabs.

2017/18 will be the year in which the Institute will continue to:

a) Provide thought leadership regarding the development and use of e-skills in the country;

b) Develop and apply e-skills indicators in view of determining/measuring the e-skills demands and supply
needs (requirements) in the country in collaboration with Government, business, education and training
and civil society;

c) Work with the DHET, other departments, institutions, entities, organisations, business and civil society
to ensure that education and training respond to the demands and needs for e-skills in the country;

d) Advocate, communicate and promote the increased use of and increased knowledge of ICTs;

e) Collaborate with relevant institutions, organisations and entities offering e-skills courses/programmes to
maximise the impact, avoid duplication, fill gaps and maximise the use of infrastructure and resources;

f)  Establish an innovative research network (ResNeS) focusing on e-skills with links to universities locally
and internationally;

g) Monitor and evaluate the e-skills readiness and progress of the country to participate effectively in the
Digital Era;

h) Implement a distributed model with physical presence in each of the nine provinces to give effect to the
multi-stakeholder collaboration and implementation of initiative to better position South Africa for the

Digital Economy.

MS. MYMOENA ISMAIL
CHIEF EXECUTIVE OFFICER




It is hereby certified that this Strategic Plan:

= Was developed by the management of National Electronic Media Institute of South Africa (NEMISA) under

the guidance of the Board Chairperson, Prof Walter Claassen.

= Takes into account all the relevant policies, legislation and other mandates for which NEMISA is responsible
for as well the key issues in the Business Case that is developed for the establishment of lkamva National e-
skills Institute (iNeSl); and

= Accurately reflects the strategic outcome-orientated goals and objectives which NEMISA will endeavor to

achieve over the period 2017-2022 to support the goals of National Development Plan 2030.

Ms Mimi Abdool

Chief Financial Officer Signature:

Ms Mymoena Ismail

Chief Executive Officer Signature:

Approved by:

Prof. Walter Claassen

Board Chairperson Signature:
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PART A: STRATEGIC OVERVIEW




STRATEGIC OVERVIEW

1. VisioN

An e-skilled society by 2030

2. MissION

To provide a national integrated e-skills framework development system towards sustainable

socio-economic development in South Africa

To deliver on its mission and strategic objectives and to radically advance the capacity

development of e-skills/e-readiness the Institute will continue to:

= actas a national catalyst and change agent for the development of e-skills;

= play a leading and advocacy role in developing users, consumers and citizens within the

globally evolving information and knowledge-based environment

= tilise a distributive model (i.e. physical presence in each of the nine provinces)that allows for
government, business, education, organised labour and civil society to better position South

Africa for a Digital Society and economy;

= collaborate with key stakeholders( i.e. government, business, education, organised labour and

civil society and global development partners)for e-skills massification; and

= address all e-skills interventions through teaching and learning, research, innovation,

monitoring and evaluation and aggregation.

3. CORE VALUES
= |nnovation

= Collaboration

= Agility

= Visionary
= |mpactful
= Integrity




4, LEGISLATIVE AND OTHER MANDATE

The original mandate of NEMISA is currently being reviewed in light of the recent and emerging national policies

namely:

= 2014 SA Connect (Broadband) policy
= 2016 National Integrated ICT policy

= White paper on Higher Education

= White paper on Innovation

= Business Case and the Draft Bill for the establishment of the lkamva National e-Skills Institute (INESI)

NEMISA is positioned to become iNeSI, and its mandate is currently derived from DTPS’s mandate and strategic

plan as well as SA Connect (Broadband Policy: digital opportunities).

The National ICT Policy Review process led by the DTPS is currently underway and will provide the policy

mandate for iNeSlI.

Currently the Institute is delivering in collaboration with Government, Education, Business and Civil Society e-
astutenesss to ensure that South Africa improves its e-Readiness rankings and progressively develop a vibrant

Digital Society and economy.
In addition, the Institute for the past two years have demonstrated its ability to implement a national e-skills

agenda through its globally recognised decentralised model and is thus ready to move to the lkamva National e-
Skills Institute.
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5. SITUATIONAL ANALYSIS

5.1. PERFORMANCE ENVIRONMENT

5.1.1. GLOBALLY AND LOCALLY

Modern digital technology with its increasing capacity, mobility, affordability, accessibility and video capacity is at
the heart of modern approaches to addressing socio-economic equity, development and sustainability. It now
provides unprecedented opportunity to add socio-economic value to local communities and it affects all sectors

of business, education, government and individuals in all walks of life.

It is now widely recognised that it is practically impossible to deal with poverty and inequality, to build an inclusive
economy and to establish a capable and developmental state without appropriation of modern ICTs across the
full socio-economic spectrum. By developing and enhancing e-skills (digital skills) that cultivate widespread e-
astuteness, all South Africans will be able to participate more equitably in a societal environment increasingly
dominated by modern ICT. This is particularly relevant for groups at risk of socio-economic exclusion including
the previously disadvantaged, elderly, jobless, marginalized youth, women, and people not in employment,

education or training (NEETS).

5.1.2. DiGITAL SA

The strategic goals of the DTPS are as follows:-

e Build an inclusive information society and knowledge economy driven through a comprehensive e-
Strategy and access to Government services

o  Optimally functional Department and SOCs that effectively deliver on their respective mandates

e Broadband connectivity that provides secure and affordable access for all citizens to education, health
and other government services and stimulates socio-economic development

o  South Africa has modern, sustainable and competitive postal and telecommunications sector.

In line with above, the DTPS is in the process of transforming NEMISA to the iKamva National e-skills Institute
(iNeSl). The concept of iNeSI was launched by DTPS in 2012. However, iNeSI as a legal entity with its own
enabling legislation is in the process of being established by the Minister of Telecommunications and Postal

Service.
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iNeSI will be an integration of three ICT skills development related components at DTPS, namely NEMISA, the e-
Skills Institute (e-Sl) — formerly a branch within the Department, and the Institute for Space and Software

Applications (ISSA) — a directorate in the Department) which is intended to address the e-skills challenges.

A lot of work has been done already. This include:

o The assessment of the iNeSI Business Case by Ministers of Finance (MoF) and Public Service and
Administration (MoPSA);

o The provision of written consents by the two Ministers to establish iNeSI;

o The presentation of the Business Case to the Portfolio Committee of Telecommunications and Postal
Services by the Minister to motivate for the establishment of the entity and to solicit the PC support;

e The development of a draft iNeSI Bill and preliminary opinion on it was issued by the Office of the Chief
State Law Adviser (OCSLA);

e The presentation of the iNeSI draft Bill to the Social Protection, Community and Human Development
(SPCHD) and Economic Sectors, Employment and Infrastructure Development (ESEID) Clusters to
solicit the support in the quest of establishing iNeSI;

o The in-principle approval for the establishment of iNeSI was granted by the two clusters;

e The Socio-Economic Impact Assessment on iNeSI Draft Bill has been done by DTPS. The Quality
Assurance and Sign-off of Socio-Economic Impact Assessment information was issued by the Socio-
Economic Impact Assessment System (SEIAS) Unit of the Department of Planning, Monitoring &
Evaluation (DPME);

The Task Team recommended that iNeSI has to be aligned to DHET mandate and legislation. In aligning the
iNeSI model with DHET legislative prescripts it was agreed that iNeSI will not provide “course offerings”.
However, the ColLabs located within the Higher Education Institutions in different provinces will provide the
required necessary e-skills programmes for the country. The revised iNeSI Model has been accepted in principle

by the two Departments.

The revised iNeSI model now provides the strategic direction, funding and monitoring & evaluation to roll-out e-
skills programmes by the CoLabs, whilst the CoLabs, as they are attached to accredited Higher Education
Institutions, will provide education and training as well as research relating to e-skills n(including digital literacy).
These Higher Education Institutions will work together with Community Based Organisations (CBOs)/Non-Profit
Organisations(NPOs) in order to provide access of relevant e-skills programmes in rural areas and in
disadvantaged communities. Further work on the incorporation of NEMISA programmes and teaching staff in the
revised iNeSI model is being undertaken by the two Departments. The iNeSI Business Case and the iNeSI draft

Bill are also in the process of being revised in order to align with the revised iNeSI model.
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The e-Skills capacity building and rollout in the country is currently done by the ColLabs located in various
Universities that had partnered with NEMISA.

The Country aims for 100% digital literacy and skills to leverage the power of modern ICT's for economic
appropriation and address inequity.

Currently, there is a shortage of e-skills capacity (in a broader context) in the country which limits socio-economic
development and the competitiveness of the economy. In view of the current roll-out of a national broadband
network in the country, there is an even larger need for e-skills capacity to make use of these new possibilities,
amongst others to ensure the adoption of services enabled by digital means (eGovernment, Digital Inclusion and
SMME development).

The root causes for the shortage of e-skills capacity are as follows:

a) e-skills are not embraced at all levels of learning consistently;

b) insufficient levels of e-literacy and lack of awareness to promote better and greater use of e-
skills;

c) lack of coordination mechanism that synergises e-skills capacity development efforts;

d) ineffective provision of market information on current and future supply of and demand for
(different types of) ICT practitioners and professionals; and

e) lack of provision of e-skills for learners and communities based in deep rural, and peri-urban

areas.

Itis intended that the e-skills capacity building will be enabled at all levels to all people of South Africa, including:

e-Literacy or digital literacy: “e-Literacy is the ability of individuals to use digital tools and facilities to
perform tasks, to solve problems, to communicate, to manage information, to collaborate, to create and

share content and to build knowledge, in all areas of everyday life and for work.”

ICT practitioner skills: “The skills/capabilities required for the researching, developing and designing,
managing, the producing, consulting, marketing and selling, the integrating, installing and administrating,

the maintaining, supporting and service of ICT systems.”

(Sector) User digital skills: “The digital skills for work in a specific sector, type of organisation or
profession. These skills are a generic digital skills set for office use or business, or a specific skills set
applicable to various sector (e.g. the graphics industry, or health), or to a profession, or a combination of
both.
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e-Leadership / Digital leadership skills;: “The capabilities needed to exploit opportunities provided by ICTs,

notably the Internet, digital devices and the new media,

* to ensure more efficient and effective performance of different types of organisations,
* to explore possibilities for new ways of conducting business and organisational processes,
* to establish new businesses, organisations, platforms, applications or interventions, and

*

to effect innovation (incl. social innovation) through digital means.”

The ColLabs also provides other e-skills programmes that relate to:

e  Multi-Stakeholder Collaboration - to build a substantive formalized network involving partners across
Government, Business, State Owned Companies (SOCs), global development partners and agencies,
continental and international partners, civil society, organised labour and education that will contribute
to the massification of e-skills delivery at all levels;

e  Knowledge for innovation - to look for appropriate, and innovative ways to address and understand
how e-skills can be used effectively within a South African context.

e  Aggregation framework - to build a formalised aggregation collaborative network that allows the

Institute to link outputs and impact.

South Africa through the DTPS is in the process of finalizing the following key strategic documents that will

further direct the activities of the Institute to ensure the development of the required human capacity to bring

about an inclusive digital society and economy:

O

O

O

O

5.2.

Draft National e-Government Strategy and Roadmap

National e-Strategy

Digital Society, Economic Development Plan for Development, Growth and Innovation
Draft ICT SMME Support Strategy

ORGANISATIONAL ENVIRONMENT

Whilst the Institution is becoming, it is important to note that:-

NEMISA is established as a section 21 company focusing on broadcasting and multimedia skills
development among historically disadvantaged individuals, especially women.

The e-skills programmes developed in the context of the former e-Sl, are currently supported by NEMISA
and delivered through CoLabs that are located in universities in different provinces.

Currently, there are six provincial e-skills knowledge production and coordination CoLabs in the country as

reflected in the table below. Each of the CoLabs supports a national thematic e-skills area.
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The diagram below depicts the national collaborative framework of CoLabs in relation to the e-skills massification model:-
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In addition, a range of programmes in the area of the broadcasting industries are presented by a training unit within NEMISA. One of the options to be considered in the

restructuring of NEMISA is that a CoLab for creative new industries could be formed, to be hosted at a university in Gauteng.

The DHET-DTPS Task Team recommendation was that discussions take place with the Tshwane University of Technology.




5.3. DESCRIPTION OF THE STRATEGIC PLANNING PROCESS

The framework below depicts the key processes that is followed in guiding the development and execution of the

organisations strategic and annual plan.

ENVIRONMENTAL SCAN
. *SWOT / PESTEL Analysis
. *|CT Sector Analysis &
MONITORING & EVALUATION “ [ PLAN.& BUDGET
- ( N\ *5 Year Strategic Plan
*Monthly Project Progress . . b % !

Reports - CONTINUOUS \ -gPP, BU:lneSISFl)Dllan
*Quarterly Progress Reports N 1 - J .P .p Gfm I;OOO t I?In
«Annual Report N «Priority Project Plans

—
IMPLEMENTATION

*Implementation of the APP,
Business Plan, Operational
and Priority project plans

= A comprehensive strategic plan informs the budgeting process and the allocation of the budget

against the Annual Performance Plan.

= Execution and monitoring of the plan and budget is the responsibility of the management and the

directors of the CoLabs under the leadership of the Chief Executive Officer.

= Aggregation, monitoring and evaluation of the implementation provide strategic and operational
information on progress or lack thereof and related challenges hindering performance, which

directly feeds into the next planning cycle.
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PART B: STRATEGIC OBJECTIVES

17




6. PROGRAMMES STRUCTURE

The programmes of the Institute are aimed at operationalization and producing the deliverables for the NEMISA
and e-skills rollout programmes. The focus will be on the following core programmes:

= Institutional Capacity Building

. Multi-Stakeholder Collaboration

. e-Astuteness Development

= Knowledge for Innovation

. Aggregation

Each of these programmes is described in greater detail below.

PROGRAMME 1: ADMINISTRATION

The purpose of this programme is to provide support to the overall management of the Institute. Targets set
under this programme are relating to activities that will ensure that there is compliance with applicable legislation

and prescripts. Activities relating to transforming NEMISA to iNeSI are also included under this programme.

PROGRAMME 2: MULTI-STAKEHOLDER COLLABORATION

Under this programme, the Institute through its CoLabs will develop a substantive formalised multi-stakeholder
collaborative network involving partners across Government, Business, global development partners and
agencies, continental and international partners, community, organised labour and education (universities, TVET

colleges, schools) and harness effort and resources.

PROGRAMME 3: E-Astuteness Development

The purpose of this programme is to provide e-skills training through the ColLabs to leverage existing ICT
education and training expertise, infrastructure and courses so as to better align and meet the e-skills/ICT related
targets in the to the Medium Term Strategic Framework (MTSF) 2014 -2019 and NDP 2013.

PROGRAMME 4: Knowledge for Innovation

The aim of this programme is to investigate appropriate, and innovative, ways to address systemic problems
and other inefficiencies and weaknesses in achieving economic appropriation of modern ICT devices and
application to address inequity. Research will be part of the cycle of embedding e-skills (digital skills) as it will

leads to understanding how e-skills can be used effectively within a South African context.
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PROGRAMME 5: Aggregation

The purpose of this programme is to build a formalised multi-stakeholder aggregation and collaborative network

that allows the Institute to link outputs and impact. Further to inform and support evidence based policies.

6.1. Strategic objectives

Programme 1: Administration

Strategic Outcome Oriented Goal 1:

To manage an Institute that will be responsive to the needs and

demands of a knowledge and learning organisation

Goal Statement

Ensure internal operational excellence

Strategic Objective 1.1

Corporate governance& Business process support

Objective Statement

Ensure effective corporate governance within the institute

Ensure effective business process support within the institute

Programme 2: Multi-Stakeholder Collaboration

Strategic Outcome Oriented Goal 2:

Formalised multi-stakeholder collaborative networks for e-

competence development

Goal Statement

Build a network of partnerships to stretch and combine resources to

accomplish projects and objectives of mutual interest and benefit

Strategic Objective 2.1

Advocacy ,awareness and partnerships

Objective Statement

Ensure effective advocacy and awareness

Ensure effective partnerships over all spheres, all sectors and
CoLabs

Programme3: e-Astuteness Development

Strategic Outcome Oriented Goal 3:

Develop e-Astuteness for socio-economic opportunities in a knowledge

driven-economy

Goal Statement

Ensuring ICT education and training expertise, infrastructure and
courses deliver the requisite e-competence development that the
society and economy need

Strategic Objective 3.1

e-skills Training

Objective Statement

Ensure the rollout of effective e-skills programme
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Programme 4: Knowledge for Innovation

Strategic Outcome Oriented Goal 4:

Create knowledge for innovation

Goal Statement

Provide a focus for continuous research and innovation in a trans-
disciplinary manner to concentrate on new ways to embed ICT into

people’s lives for socio-economic benefit

Strategic Objective 4.1

Research programmes, knowledge assimilation/production and

transfer

Objective Statement

Ensure effective research programmes
Ensure effective knowledge assimilation / production

Ensure effective knowledge transfer

Programme 5: Aggregation

Strategic Outcome Oriented Goal 5:

Ensure an effectual aggregation framework for e-competence

development

Goal Statement

Provide strategic direction for e-competence development and a

monitoring and evaluation framework to measure impacts

Strategic Objective 5.1

Aggregate e-skills rollout programmes and measure impact

Objective Statement

Ensure the development of an effective e-skills aggregation
frameworks, models, policies, etc

Ensure the aggregation of e-skilling in the country

Ensure the impact of e-skills rollout programme is measured in the

country.

20




6.2. RESOURCE CONSIDERATIONS

NEMISA is funded mostly through government allocations and other revenue derived from training and
partnerships. These funds will increase from R37,2 million in 2016/17 to R43,8 million in 2017/18 and to R46,2

million, 2018/19 financial years.

Additional allocations of R40 million in 2016/17, R42 million in 2017/18 and R44,4 million in 2018/19 have been

made available from the fiscus for the establishment of iNeSI.

Furthermore there will be the e-SI funds will be transferred from the DTPS to NEMISA amounting to R6,9 million
in 2016/17, R7,3 million in 2017/18 and R7,7 million in 2018/19.

Total revenue is expected to increase at an average annual rate of 21.5 per cent over the medium term, from
R53.3 million in 2015/16 to R95.5 million in 2018/19, with total transfers of R253.7 million from the Department

accounting for 87,8 per cent of total revenue.

By the end of 2017, NEMISA will be iNeSI. This will allow the Institute to expand on its deliverables and support

the intent of Digital SA as follows:-

15 Year Priorities

= e-Sectoral Services Programme

= e-Commerce Enablement through SAPO to advance ICT SMME Development
= Building SMART Communities (Metros and Towns)

= Paperless Society

= Foster start-ups and SMMEs with e-Commerce ready Platforms

= SMMEs trained to trade on-line through G2B services

= Easy Access Community Digital Hubs

= Build Tourism through e-Commerce Platforms covering Hospitality and B&Bs
= Build 44 Smart Cities

= Public Safety through SMART Security Equipment and Disaster Control Centres
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5 year Priorities

= Develop a-Government Strategy with 3 years e-Service Programme
= Build Government Cloud Services and Data Centres
= Create Integrated Smart Services that will be paperless

= Develop Mobile Government Communication

10 year priorities

Building country-wide e-Learning platforms and centre points

= Building e-Health interactive systems that will link all hospitals and clinics in the country

= Training Digital Skills and literacy including people with disabilities and elderly (Early Childhood

Learning centres as game changers)
= Build indigenous ICT content in mobile application and Internet access

= Provide online vocational content

The trainings will be dependent on budget availability

Accordingly, expenditure on goods and services is expected to increase at an average annual rate of 25.6 per
cent over the medium term, from R31,2 million in 2015/16 to R61,7 million in 2018/19. This is due to the

establishment of the institute, and this is linked to the expected growth in the e-astuteness, multi-stakeholder

collaboration and knowledge for innovation programmes. Total expenditure is expected to grow at an average

annual rate of 19.6 per cent, from R53,3 million in 2015/16 to R91,1 million in 2018/19, with the main cost drivers

being compensation of employees and property rental. The establishment of the new entity is expected to drive

an increase in the number of personnel from 42 to 53 over the medium term. In line with this increase,

expenditure on compensation of employees is set to grow at an average annual rate of 9.4 per cent over the

medium term, accounting for a projected 31.7 per cent of total expenditure.
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6.3. FUNCTIONAL STRUCTURE

MINISTRY: DTPS

Company Secretary Internal Auditors
= Shareholder Management
= Compliance & Regulation NEMISA CEO (Nexia SAB&T)
= Governance

= Policy Management

-
STRATEGY
FINANCE CORPORATE SERVICES DEVELOPMENT & E-SKILLGROGRAMME
MANAGEMENT
'd ~\ (
ICT Planning and Reporting [ . .
Finance l In-house Training Unit
( Stakeholder Management &
HR Legal Provincial CoLab
Procurement L )
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6.5.

6.6.

6.7.

6.8.

BOARD AND BOARD COMMITTEES

Board of Directors

The Board of Directors is the Accounting Authority of the Institution.

There are currently 8 non-executive directors and 2 executives in the Board. The Board continues to

provide strategic guidance to the Institution for the implementation of the approve strategy. The term of

the current Board commenced on 01 October 2016 for a period of three years.

The Audit and Risk Comm

The Committee is an advisory Comm

ittee

ittee of the Board. The Committee continues to function effectively

and gives guidance and support to the Board in terms of its duties as detailed in the approved charter.

The membership of the Committee is as follows:-

Mr Phuti Phukubje

Mr Thami Ka Plaatjie

Mr Lucas Mello

Ms Mymoena Ismail

Ms Rahimoonisha Abdool
Internal Audit

External Audit

The Finance Committee

Chairperson

Member

Member

Standing Invitation, CEO
Standing Invitation, CFO
Standing Invitation

Standing Invitation

The Committee reports to the Audit and Risk Committee on financial and audit matters.

Committee composition is as follows:-
Prof. Manoj Maharaj

Ms Sarienne Kersh

Ms Thandiwe Mfulo

Ms Mymoena Ismail

Ms Rahimoonisha Abdool

Internal Audit

Chairperson

Member

Member

Standing Invitation, CEO
Standing Invitation, CFO

Standing Invitation
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6.9.

6.10.

The Human Resource and Remuneration Committee

The Committee makes recommendations for approval by Board on matters pertaining to remuneration

and other emoluments of executive and non-executive Board members including compliance with labour

legislation, human resource strategy and policies.

The current Committee composition is as follows:-

Mr Lucas Mello Chairperson

Ms Nelisiwe Mkhaliphi Member

Mr Thami Ka Plaatjie Member

Prof. Walter Claassen Member

Ms Mymoena Ismail Standing Invitation, CEO
Ms Rahimoonisha Abdool Standing Invitation, CFO

The Programme and Academic Committee

This Committee was established to assist the Board on matters related to teaching and learning, as well

as other programme objectives in the national e-skills programme, in accordance with the strategic

objectives of the Institution.

The Committee has the following composition:-

Ms Thandiwe Mfulo Chairperson

Prof Walter Claassen Member

Ms Sarienne Kersh Member

Mr Phuti Phukubje Member

Prof Manoj Maharaj Member

Ms Mymoena Ismail Standing Invitation, CEO
Ms Rahimoonisha Abdool Standing Invitation, CFO
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6.11. Social and Ethics Committee

The Social and Ethics Committee was established by the Board to assist the board in exercising its
social and ethics governance responsibility in line with the purpose in the Companies Act which is to:
Promote the development of the South African economy by encouraging transparency and high
standards of corporate governance as appropriate, given the significant role of enterprises within the

social and economic life of the nation.

The Committee has the following composition:-

Ms Sarienne Kersh Chairperson

Ms Thandiwe Mfulo Member

Mr Thami Ka Plaatjie Member

Ms Mymoena Ismail Standing Invitation, CEO

Ms Rahimoonisha Abdool Standing Invitation, CFO

HR Manager Standing Invitation
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7. RISK MANAGEMENT

The Institution recognises Risk management as a systematic and formalised process to monitor risks and therefore adopts a comprehensive approach to the management of

risk. The current institutional Risk Register has taken into consideration the pending integration.

The board is expected to exercise duties of care, skill and diligence in identifying, assessing and monitoring risks as presented by the management. The board is responsible

for the overall risk governance which incorporates strategic decision-making and risk oversight. Risk governance defines the parameters of acceptable risk, monitors strategic

alignment, and sets overall risk management expectations.

STRATEGIC RISK REGISTER

Risk Description

Limited collective understanding
of the core mandate of the newly
configured entity to support the
implementation

Explanation of risk & Factors

contributing to the risk

Induction programme

Reporting to the shareholder

Residual Risk

Likelihood

Level

Risk Ratin
Overall

—
Q
@©
o

£

Absence of an effective change
management plan to reposition
the organisation into the new
mandate (internally and
externally)

Lack of DRP and BCP

Approved change management plan across the
organisation and All Stakeholders including CoLab
Directors

Draft DRP in Place

Risk Rating

Risk Mitigation Strategy

Risk
Ownership

Timeline

Draft legislation and business case to be finalised with CEO 30 Jan

the Shareholder 2017
Assign each Board member to iNeSI/ColLab initiatives

Develop and implement an approved change CEO December
management plan 2017

Implement and test DRP and BCP
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Funding risk. Ability to access
funding for greater input.

Project proposals to access additional funding.

Development of formal project strategy.

Position the organisation to access funds from the
Digital Developmental fund by the DTPS (National ICT
Integrated Policy)

CEO

March
2018

Inability to play a leadership role
locally and internationally (The
positioning of the expanded
mandate of NEMISA (iNeSl) as
a catalyst in the provision of e-
Skills/e-readiness)

Lack of understanding and
response to the needs of the
Stakeholder

Inability to strengthen your multi-
stakeholder collaboration
network

MOUs with local and international stakeholders,
assist in aligning to best practice

BRICS (Participation and support)

All stakeholders including civil society

Stakeholder management meetings

MOAs and MOUs with Stakeholders
Stakeholder meetings
Advocacy and Awareness (newsletters monthly)

Ensure continuous support by the Minister and Deputy
Minister through bilateral agreements

Stakeholder human capacity

Continuous customer satisfaction surveys
E-skills to continue
E-competence development impact indices report

Appointment of key personnel to drive initiatives
Proposing the draft legislation, which includes your
Multi- Stakeholder collaboration

Support by DPME of the iNeSI and all the programmes

CEO

Ongoing

Lack of Aggregation Framework
(including coordination of data in
relation to impact)

- Building eAstuteness
-Coordinated approach to

resources and effort across all
stakeholder groups

To have an approved aggregation Framework in
place

Develop policy on knowledge management.

Review the aggregation Framework

CEO

December
2017

Strengthen the implementation
of eSkills for massisification

MoA's with the ColLab National curriculum
Competency Framework meeting
eSkills Summit

Appointment of key personnel to drive initiatives
Infrastructure development Plan

Continuous curriculum Development and Re-evaluation
of courses

CEO

December
2017
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