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BACKGROUND

Our team consists of 2 current
government employees and a
employee in the private sector who
has to communicate and transact
with different government
departments as part of the service
offering.

Well versed in the pain points to
service delivery 

Experience, exposure and
understanding of the problem led
to the lenses with which to view
the data set in order to develop a
solution



What is  the att i tude
towards digit izat ion from

the respondents?
 
 

360 respondents
68 % female

65 % with post  matr ic
qual if icat ions

Major i ty age range 22
to 40 years o ld

INSIGHT 1
Survey demographic quick stats

 
 



RESULT? There is generally a positive attitude
towards the implementation of
digitization within government.

So, let me tell you a story...



STORY TIME Massive delays and backlogs for
documents requested

Rates clearance certificates 
Letters of Authority/Executorship
from Masters Office
Registration of property transfers at
Deeds Office

Repercussions
Property registrations are delayed
Delayed or loss of commission by
estate agents
Frozen inheritances and beneficiary
benefits on deceased estates

LACK OF ACCOUNTABILITY IN
GOVERNMENT DEPARTMENTS IN
RELATION TO RESIDENTIAL PROPERTY
TRANSACTIONS



PROBLEM /
OPPORTUNITY

Lack of ownership of process
Passing the buck
Limited access due to COVID-19
regulation

Build an intergrated Public service
platform which has ACCOUNTIBILITY
as its core feature.



S T O R I E S
T O L D  B Y

T H E  D A T A



Digital  sk i l ls  are in h igh demandINSIGHT 2



Many understood the benef its  of  us ing
digita l  techINSIGHT 3



The perceived r isks associated with
digit izaton in the workplaceINSIGHT 4



SOLUTION A public service platform that government
employees use to deliver  government
services to external parties who transact
with each level and branch of the
different departments.  
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SCALABILITY Any government department can
benefit from having a system that has
built in accountability at all points of
the transaction lifecycle. 

e.g. Department of Health







ROAD TO MVP

Need to understand how to
incorporate databases from multiple
departments into PUBLIC SERVICE
platform

Subject Matter expert domain
knowledge input required to assist
with designing the basic  platform
and how it will work with cloud
infrastructure and UX design.

Need to identify possible "Early
adopters" to be part of early state
development testing.
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